REGIONAL UNIVERSITY SYSTEM
OF
OKLAHOMA

AGENDA
SPECIAL BOARD MEETING
November 2, 2018

Renaissance Waterford Hotel
Well Room
Oklahoma City, Oklahoma




V.

VI.

Vil.
VIIL

IX.

XL

XIL

ORDER OF BUSINESS
Special Meeting of November 2, 2018

Announcement of Filing Meeting Notice and Posting of the Agenda in
Accordance with the Opening Meeting Act..........cocaiiiiiiiiicn s 1

Call to Order and Regents’ Roll Call

A. Excuse Absent Regents............ccoccimmmmsssissssssernsansaasses 1
B. Introduction of GUESES ... ———— 1
Chair's RepPOr....cciiiiiiiciiiiiiiiiicre i s s s e e e s 1

Consent Docket

A. Minutes of Previous Meetings ..., 1
B. Educational Excellence Committee Report........ccooviiiericicecninns 1-6

Report of RUSO Committee Proceedings

A. Facilities Stewardship Committee Report ..........ooceerirmicieecieeeens 6-9
B. Vision and Planning Committee RepPOrt.....cccciiiniinsinnmersmirronmcnssncsncanes 9
C. Audit and Finance Committee Report.........c.ccci v vcecrcernennnens 9-10
D. Personnel Committee REPOH ... oo s i 10
E. Policy and Procedures Committee Report ..o, 11

Presidents’ Recommendations

A. University of Central Oklahoma ...........cccimmcemecrinercrninemem e 1
B. Southwestern Oklahoma State University .......cevrercrnrirsesnsmersnnnn 12
C. Northeastern State UNiversity ........ccccovvcrirrcrvciirnssinnseceecnmssrmensennes 12
D. Northwestern Oklahoma State University........cooiniinnnen. 1213
E. Southeastern Oklahoma State University.........cccoiiiniiicininniinnne 13-14
F. East Central University .....ccocvveiimminnicnnnnisnenscsrscserecnesesseceas 14-15
Presidents’ Council REPOrt.. ... sismscis s i siisss acrasressssassnens 15
Executive Director’s REPOrf.. .. i rrssacssennrssses sensmnsvrnmsessnnmssenns 15
Regents’ Comments and Announcements ... icinescommrecesceennncesees 15
Executive SesSion......c s oo s s 16-16
Reconvene in Public SesSSiON....cccoccoccnircimcrecencininsmce e s secensmr e s enesenes 16

AdJOUrNMENT .. ... et ce s e s e e e s e s memm e e er e e s mmesmmnaernnenne 16




University
of
Central
Okiahoma

East
Central
University

Northeastern
Siate
University

Northwestern
Oklahoma
State
University

Southeastern
Oklahoma
State
University

Southwestern
Oklahoma
State
University

V.

REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA

SPECIAL MEETING AGENDA
November 2, 2018, 11:00 a.m.
Renaissance Waterford Hotel

Well Room
Okiahoma City, Oklahoma

ANNOUNCEMENT OF FIiLING MEETING NOTICE AND
POSTING OF THE AGENDA IN ACCORDANCE WITH THE
OPEN MEETING ACT

CALL TO ORDER AND REGENTS’ ROLL CALL

A. EXCUSE ABSENT REGENTS

B. INTRODUCTION OF GUESTS
CHAIR’S REPORT-- Regent Mark Stansherry

CONSENT DOCKET
A. MINUTES OF PREVIOUS MEETING

1, Approval of Minutes of Special Meeting, September
19, 2018

2. Approval of Minutes of Regular Meeting, September
21,2018

B. EDUCATIONAL EXCELLENCE COMMITTEE REPORT —
Chair Amy Ford (Attachment A, Pages 19-32)

3555 NW 58th Street, Suite 320, Oklahoma City, Oklahoma 73112
Phone: (405) 942-8817 Fax: (405) 942-8847




SPECIAL MEETING AGENDA FOR NOVEMBER 2, 2018

1. Southwestern Oklahoma State University (Pages 19-20)

a. Program Modifications:

1.

10.

11.

12.

13.

14.

15.

16.

B.S. Health Care Administration, College of
Professional and Graduate Studies (005)

B.A. in Education, Art Education, College of
Professional and Graduate Studies (008)

B.S. Biological Science, College of Arts and Sciences
(009)

B.A. Business Administration, College of Professional
and Graduate Studies (011)

B.A. Chemistry, College of Arts and Sciences (013)
B.S. Chemistry, College of Arts and Sciences (014)

B.S. in Education, Elementary Education, Coliege of
Professional and Graduate Studies (017)

B.A. in Education, English Education, College of
Professional and Graduate Studies (019)

B.S. in Education, Health and Physical Education,
College of Professional and Graduate Studies (023)

B.S. in Education, Mathematics Education, College of
Professional and Graduate Studies (032)

B.S. Health information Management, College of
Professional and Graduate Studies (033)

B.S. Microbiology, College of Arts and Sciences (034)
Bachelor of Music, College of Arts and Sciences (037)

Bachelor of Music Education, College of Professional
and Graduate Studies (038)

B.S. in Education, Natural Science Education, College
of Professional and Graduate Studies (039)

B.S. in Education, Special Education, College of



17.

18.

19.

20.

21.

22,

23.

24.
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Professional and Graduate Studies (053)

B.S. in Nursing, College of Professional and Graduate
Studies (087)

B.S. Computer Science, College of Professional and
Graduate Studies (088)

B.S. Engineering Technology, College of Professional
and Graduate Studies (128)

B.A. in Education, History Education, College of
Professional and Graduate Studies (132)

B.S. Health Sciences, College of Professional and
Graduate Studies (137)

Bachelor of Applied Science, Health Science, College
of Professional and Graduate Studies (166)

B.S. Public Health, College of Professional and
Graduate Studies (167)

All Degrees, Colleges of Pharmacy, Arts and Sciences,
and Professional and Graduate Studies.

2. Northeastern State University (Pages 21-24)

a. Substantive Changes

1.

Geography, B.A. (036): NSU requests a program
name change and program requirement change to
accommodate updates in curriculum. Faculty propose
changing the name of the program to Geography and
Sustainability Studies. In addition, they propose to
reduce the hours required in the Physical Geography
category from six (6) to three (3) required hours and to
increase the hours required in the Geography Electives
category from 15 to 18 to balance that change. Two
new courses, GEOG 4743 Climate Change and GEOG
4623 Sustainability and Resiliency will be added as
guided electives, Faculty propose eight title changes of
existing courses along with description updates to
modernize the curriculum. The total credit hours for the
degree will remain 124.




Health and Physical Education B.S. Ed. (041):
Faculty propose removing a non-credit graduation
requirement for a capstone experience. Currently the
department requires both Health and Human
Performance majors and Health and Physical
Education majors to complete a non-credit capstone
experience at professional development site. Because
Health and Physical Education majors already
complete two pre-internship experiences in schools
and a full semester clinical teaching experience at two
different school sites, the capstone requirement is
redundant and an impediment for students to graduate
in atimely manner. The total credit hours for the degree
will remain 124.

b. Existing Program—Tulsa Area Metro

1.

Health and Human Performance, B.S. (040). NSU
seeks approval to offer its existing degree, Health and
Human Performance at its Broken Arrow campus.
Offering the program at Broken Arrow provides a
venue and opportunity for Tulsa Community Coliege
(TCC) graduates in Health, Human Performance, and
Physical Education to continue their education and
complete a baccalaureate degree. The proposal details
a recently signed an articulation agreement with TCC
for transfer of students to NSU’s Health and Human
Performance, B.S. degree — Clinical/ Wellness option,
building on established articulation relationships
between our two institutions. The Letter of Intent (LOI)
for this program was forwarded to OSRHE on February
23, 2018 and distributed by the Chancellor on March 8.

c. Letters of Intent

Northeastern State University will submit to the Oklahoma
State Regents for Higher Education (OSRHE) a Letter of
[ntent requesting approval for electronic delivery of three
existing programs.

1.

Master of Education in Early Childhood. Availability of
the complete program through electronic delivery
would better serve working adults and their employers.

Bachelor of Science in Speech Language Pathology.
Electronic delivery wouid facilitate opportunities for
students as well as provide more efficient use of faculty
resources.



Master of Science in Speech Language Pathology. The
SLP program is in high demand and having the
flexibility to offer the program online will allow NSU to
better serve students from surrounding, rural
communities.

STEM Education Certificate embedded in the Master
of Education in Science Education program. The
primary goal of the STEM Education Certificate is to
broaden and deepen educators’ understanding of
STEM content and strategies for successful STEM
integration in both formal and informal educational
settings. NSU will request approval for electronic
delivery as well as traditional delivery at its Tahlequah
and Broken Arrow campuses.

NSU is approved by OSRHE and the Higher Learning
Commission (HLC) to deliver online programs. A
completed proposal for each program will follow
according to OSRHE established time frames.

3. Northwestern Oklahoma State University (Page 25)

a. Program Modification, Other Program Requirement
Change

1.

Adult Education Management & Administration —
MED (082)

4, Southeastern Oklahoma State University (Page 26)

a. Program Deletion:
1. Bachelor of Science in Science Education (043) —
program deletion
b. Program Modifications:
1. Bachelor of Science in Fisheries and Wildlife (011) —

**Informational item** Change all the course prefixes
from CONS to FWS within the program and in course
inventory.

Bachelor of Science in Health and Physical Education
(021) — Replace KIN 4353 with KIN 4373. No change
in total hours.




3.

Bachelor of Science in Recreation (041) — Change the
name to Recreation Sport Management. Replace KIN
4363 with KIN 4373. No change in total hours.

5. East Central University (Pages 27-32)

a. Program Modifications:

1.

Bachelor of Fine Arts (002)--Program modification, with

~ no change in total hours for the degree

2. Minor in Arts Therapy Preparation (020)--New Minor

3. Bachelor of Arts in Human Services Counseling (026)-
Program modification, with no change in total hours for
the degree

4. Minor in Music (330E)--Minor modification, with change
in minimum total hours

5. 2016-2018 Program Reviews

B. Externally Accredited Programs 2018

b. Request for Online Delivery:

1. Bachelor of Arts in Human Services Counseling — 026
(traditional and electronic delivery)

2. Bachelor of Science in Nursing — 034 (traditional and
electronic delivery)

3. Bachelor of Social Work - 050 (traditional and
electronic delivery)

4. Bachelor of General Studies — 056 (traditional and
electronic delivery)

5. Master of Management in Management — 102

(traditional and electronic delivery)

c. 2016-2018 Program Reviews

d. Externally Accredited Programs 2018



REPORT OF RUSO COMMITTEE PROCEEDINGS

A. FACILITIES STEWARDSHIP COMMITTEE — Chair Connie Reilly

Report of the Facilities Stewardship Committee, Friday, November 2,
2018, 10:30 a.m., Renaissance Waterford Hotel, Well Room, Oklahoma
City, Oklahoma. (Attachment B, Pages 33-42)

1. Northeastern State University (page 33)

Change Order

a.

Wilson Hall

Restek, Inc, Change Order #1, Removal of additional 1390
L.F. of ashestos pipe insulation......................... $53,739.21

Information ltem:

b.

Project #485-0073 Muskogee Mike Synar Building Carpet
Replacement

Project Description: Replace carpet throughout building

Requested Funding Approval: $28,000

Budget Breakdown: Renovation/Repairs

Congruent with Facility Master Plans or Strategic Plans: Yes

Revenue Source(s): Foundation Funds $25,000, Auxiliary
Funds $3,000

2. University of Central Oklahoma {pages 34-42)

a.

On Call Professional Design Consultants

Request approval of the firms selected to provide professional
design services for the University of Central Oklahoma.
These services shall be based upon hourly rates that shall be
jointly established. Each agreement will be for one year with
options to renew each agreement up to four additional years
for a total of five years. Consuiltants will perform work on an
as needed basis and will not generate fee costs without prior
written authorization. An information item will be presented at




annual renewals of these agreements noting firms that have
had their agreements extended during this five year period.

The University of Central Oklahoma has identified consultants
within their professional design consultant category to include
architectural, mechanical, electrical, plumbing, civil, structural,
soils and materials testing and professional iand survey for
approval, Refer to the Selection of On Call Consultants
attachment.

Information ltems:

a.

Project #120-1090 New Dining Center

Project  Description: A Guaranteed Maximum Price
agreement for Construction Management at Risk Services for
the New Dining Center project has been executed between
UCO and is Construction Manager at Risk, Lingo
Construction Services Inc,, in the fotal amount of
$15,368,858. RUSO approved the CMR Agreement on
January 27, 2017, and a total project budget of $12,000,000
on November 4, 2016. Master Property Lease Revenue Bond
Funds, Auxiliary Funds, and Section 13 Funds.

Project # 120-0094 New Math SciencelLab Building
(STEM)

Project Description: Change Order # 24 in the amount of
$24,623 was issued to Lippert Brothers, Inc. for various
modifications 1o include boulder retaining wall, roof ballast,
and revisions fo iab gas manifold power.

Project # 120-0094 New Math Science/lab Building
(STEM)

Project Description: Change Order # 25 in the amount of
$24,413 was issued to Lippert Brothers, Inc., for exterior sign
letters, exterior emergency phone, and conference room AN
modifications.

Project # 120-0094 New Math Sciencel/lLab Building
(STEM)

Project Description; Change Order # 26 in the amount of
$24 841 was issued fo Lippert Brothers, Inc., for modifications
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to the corridor outside of the fire pump room fto be in
compliance with required fire ratings.

e. Project # 120-0094 New Math Science/Lab Building
(STEM)

Project Description: Change Order # 27 in the amount of
$23,571 was issued to Lippert Brothers, Inc., for additional fire
alarm annunciator, oxygen deficiency monitors, exterior
lighting, and modifications to data center wiring pathways.

f. Project # 120-0032 Sports Complex Improvements (SPC
Phase 1)

Project Description; Change Order # 10 to JE Dunn, Inc., for
Sports Performance Center Phase 1 as approved by the
Board on September 21, 2018, has been reduced from
$112,205 to $110,888 to reflect savings of $1,337.

g. Project # 120-0008 Liberai Arts Renovation and Addition

Project Description; Change Order # 2 in the amount of
$20,987 was issued to Lippert Brothers, Inc., for modifications
to data cable trays and conduits and a revision to the wood
flooring.

B. VISION & PLANNING COMMITTEE REPORT—Chair Regent
Jeffrey T. Dunn

1. RUSQ Dashboard Presentation—Enroliment, Retention Rates,
Graduation Rates, and Gateway Course Success Rates—Dr. James
South, Southwestern Oklahoma State University, and Dr. Mark
Kinders, University of Central Oklahoma

C. AUDIT & FINANCE COMMITTEE-Regent Gary Parker

Report of the Audit & Finance Committee, Friday, November 2, 2018,
9:30 a.m., Renaissance Waterford Hotel, Welli Room, Oklahoma City,
Oklahoma. (Attachment C, Pages 43-46)

1. Discussion and approval of Internal Audit Plan for FY 2019.
2. Discussion and approval of Request for Proposals for External
Auditors,




University of Central Oklahoma Agency Special Account
Application

Request approval of new Agency Special Account (700-type fund)
application

UCO has withdrawn its membership from OKHEEI and is now an
independently self-funded institution for benefits purposes.

UCO'’s current 700-type fund is holding payments and contributions
related to OKHEEl's calendar year 2018 claims and the runout
associated with those claims through March 2019.

UCO needs its own 700-type agency special account to collect
premiums and contributions for payment to various benefits-related
vendors associated with UCO’s business separate from OKHEEL

Southwestern Oklahoma State University 2019 Budget
Amendment;

Southwestern Oklahoma State University requests permission to
amend the FY 2019 budget increases as follows:

Education and General Part 1 Fund 290 by $1,385,000

Faculty promotion and equity adjustments $385,000
Academic Service fee carryforward from FY18 $966,000
Miscellaneous departmental budget adjustments $ 34,000

Education and General Part 11 Fund 430 by $500,000
Expected FY19 expenditures for newly awarded Title Il Grant

D. PERSONNEL COMMITTEE-Regent Jane McDermott

Report of the Personnel Committee, Friday, November 2, 2018, 10:00
a.m., Renaissance Waterford Hotel, Well Rooom, Oklahoma City,
Oklahoma.

Discussion and approval of contract for Leadership Assessment of
Executive Director by Dr. Shanna Teel & Company.

_10_
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E. POLICY AND PROCEDURES COMMITTEE—~Regent Lake Carpenter
Report of the Policy and Procedures Committee, Friday, November 2,
2018, 9:00 a.m., Renaissance Waterford Hotel, Well Room, Oklahoma
City, Oklahoma.

1. Discussion and possible approval of revisions to Chapter 5—Policy
5.4.2 Retiree Insurance Benefit of the RUSO Policy Manuai.

2, Piscussion and possible approval of revisions to Chapter 3 of the
RUSO Policy Manual.
¥i. PRESIDENTS’ RECOMMENDATIONS

A. UNIVERSITY OF CENTRAL OKLAHOMA
(See attachment D, Pages 47-52)

1. Personnel
2. Grants and Contracts
Total grants and contracts: $ 10,000.00
3. Purchases for approval:
None to report.
4. Informational i{tems from Purchasing:

A. Patco Electrical
Source: Facility Fees ...l $119,000.00

B. True Digital Security, Inc. DBA True Digital Security
Source: E&G ... $60,000.00

C. ExLibris Inc.
Source E&G. ..o i $92,383.10

D. Office of Management and Enterprise Services
Sourcel E&G...........ciiii e $99,330.00

E. Northwest Lawn Maintenance Inc.
Source: BE&G. .o $50,000.00

_11.......




B. SOUTHWESTERN OKLAHOMA STATE UNIVERSITY
(See gttachment E, pages 53-56)

1.
2.

Personnal
Grants and Contracts

Total grants and contracts: $§ 689,344.00

C. NORTHEASTERN STATE UNIVERSITY
{See attachment F, pages 57-60)

1.

2,

Personnel
Information lfems:

The following purchases are presented as information items
in accordance with Board policy, over $50,000 and under
$150,000. {(All funding is E & G unless otherwise noted.):

a. Admissions and Enrollment
e To 1107 T U $80,000.00

Grants and Contracts
Total grants and contracts: § 1,569,447.86
License

Northeastern State University (NSU) is requesting a license to
participate in the Okiahoma Industrial Hemp Agricultural Pilot
Program administered by the QOklahoma Depariment of
Agriculture, Food, and Forestry. The Pilot Program was
passed by the Legislature in the last session and is available
to institutions of higher education with a plant science
curriculum. NSU sees the Pilot Program as an opportunity to
increase economic development for eastern Oklahoma and to
provide students an avenue for undergraduate research.

D. NORTHWESTERN OKLAHOMA STATE UNIVERSITY
{See gttachment G, pages 61-868)

1.

2.

Personnel

Grants & Contracts

~12-
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Total grants and contracts: $ 100,914.00

3. Informational Items

a.

Academic Calendar

Aftached is the Academic Calendar for 2019-2020 for
Northwestern Oklahoma State University. The calendar has
been submitted for approval to the Oklahoma State Regents
for Higher Education,

E. SOUTHEASTERN OKLAHOMA STATE UNIVERSITY
{See attachment H, Pages 69-74)

1. Personnel

2. Notice of Grant Awards

Total grants and contracts: $ 1,548,008.00

3.  Informational tems

a.

COMPENSATION CHANGES

Southeastern is requesting approval fo provide the foilowing
changes to compensation in November for full-time, benefits
efigible employees employed as of November 1, 2018,

Faculty longevity step increases that were not provided during
the past thres fiscal years. Estimated cost: $244,000.

rloliday stipend up to 3% of employee’s annual base pay with
a minimum of $500. Estimated cost: up to $627,500.

Total Cost. Estimated up to $871,500 to be funded with
budget savings and increase in tuition and fee revenue. No
budget revision is needed at this time.

Source of Funds: Depending on the budget from which
employee is paid.

REQUEST TO NAME BASEBALL FIELD

,...,1 3_.




Southeastern Ckiahoma State University is requesting to
name its baseball field “Mike Metheny Field” in honor of the
winningest coach in NCAA Division [l history.

Coach Metheny was associated with Southeastern for 40
years as a student-athlete, assistant coach and head coach.

He guided the Southeastern baseball program through its
successful transition from NAIA to NCAA Division Il In just
the second season at the DIl level, he led his squad to the
NCAA Division 1| World Series in Montgomery, Ala. On June
3, 2000, Southeastern earmmed its first National
Championship. His title eamed him the 2000 National Coach
of the Year honor at the American Baseball Coaches
Convention.

While a member of the NAIA, Metheny's teams made seven
trips to the NAIA World Series and earned three runner-up
finishes. His teams claimed 15 conference championships
and he earned conference coach of the year honors nine
times and regional coach of the year seven times.

Coach Metheny retired following the 2017 season, posting a
record of 1,324-679-3. He is the NCAA Division I ali-time
leader in victories.

We are in the process of placing perimeter fencing around the
haseball field which will also include an entry way similar to
that of the football and basketball faciliies where signage will
display the name of the field.

Formal naming would be scheduled for a date this spring
during a home game.

F. EAST CENTRAL UNIVERSITY
(See attachment |, pages 75-108)

1.

2.

Personnel

Grants & Contracis

Total grants and contracts: $ 1,116,227.00

Purchases

—14—
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East Central University is requesting approval fo enter into an
agreement with The Learning House, Inc. (TLH) to provide
setvices to help our current graduate programs in Water Resource
Management, Educational Technology, Sports Administration,
Library Media, and Educational Leadership, as well as assist ECU -
in developing additional online programs. In addition to the
retention services provided by TLH, the online program growth is
expected to be an additional 410 students by December 2022
{(four years). The cost for the services is based on sharing of
revenue collected from students is 52/48 (52% to ECU and 48%
to TLH). Attachment A provides a synopsis of the services
including a six year projection of students and revenue.

Request approval to make the following purchases which will
be made in accordance with Board policy (over $150,000):

a. Request to enter into a ten (10) year beverage and snack

contract with Ada Coca Cola. Estimated revenue from this
contract $561 550.

VIl  PRESIDENTS’ COUNCIL REPORT

Vili. EXECUTIVE DIRECTOR’S REPORT ~ Sheridan McCaffree
1. Quarterly Reports.

2, RUSO Newsletter Analytics Report.
IX. REGENTS' COMMENTS AND ANNOUNCEMENTS

X. EXECUTIVE SESSION

A. Action to convene in Executive Session pursuantto 25 0, 8. §3€}7
{B) (1) to discuss the following:

1. Discussion of the employment of the President of Southwestern
Okiahoma State University.

2. Discussion of the compensation of the Presidents of East Central
University, Northeastern State University, Northwestern Cklahoma
State University, Southeastern Oklahoma State University, and the
University of Central Oklahoma.

,...,1 5....




Xl

Xil.

3. Discussion of the employment of the University of Central Oklahoma
President.

B. Pursuantto 25 0.8, Section 307 (B} (4) fo discuss the following:
1. Confidential communications with legal counsel concerning all
pending claims or aclions and litigation.

RECONVENE IN PUBLIC SESSION

ADJOURNMENT

we ] B
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Agenda for November 2, 2018 AHtachment A

Page 1of 13
TO: Board of Regents of the
Regional University System of Oklahoma
Mark Stansherry, Chair
FROM: Randy L. Beutler, President
DATE: October 22, 2018
~ SUBJECT: Educational Excelience Committee Agenda ltems — November 2, 2018

Piease place Southwestern Oklahoma State University on the Educational Excellence Committee
agenda for the November 2, 2018, Board of Regents of the Regional University System of
Oklahoma meeting regarding the following items:

» Program Modification requests for the following programs:

B.S. Health Care Administration, College of Professional and Graduate Studies (005)

B.A. in Education, Art Education, College of Professional and Graduate Studies {008

B.S. Biological Science, College of Arts and Sciences {009)

B.A. Business Administration, College of Professional and Graduate Studies (011}

B.A. Chemistry, College of Arts and Sciences {013}

B.S..Chemistry, College of Arts and Sciences (014)

B.S. in Education, Elementary Education, College of Professional and Graduate

Studies {017)

8. B.A.In Education, English Education, College of Professional and Graduate Studies
(019}

9, B.S.in Education, Health and Physical Education, College of Professional and
Graduate Studies (023)

10. B.5. in Education, Mathematics Education, College of Professional and Graduate
Studies (032)

11. B.S. Health information Management, College of Professional and Graduate Studies
(033}

12. B.S. Microbiology, College of Arts and Sciences (034}

13. Bachelor of Music, College of Arts and Sciences {037)

14. Bachelor of Music Education, College of Professional and Graduate Studies (038}

15. B.S. in Education, Natural Science Education, College of Professional and Graduate
Studies (039)

16. B.S. in Education, Special Education, College of Professional and Graduate Studies
{053} *

17. B.S. in Nursing, College of Professional and Graduate Studies {(087)

18. B.S. Computer Science, College of Professional and Graduate Studies (088)

S
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19. B.S. Engineering Technology, College of Professional and Graduate g?fgég {128)

20. B.A. in Education, History Education, College of Professional and Graduate Studies
(132)

21, B.S. Health Sciences, College of Professional and Graduate Studies (137}

22. Bachelor of Applied Science, Health Science, College of Professional and Graduate

Studies (166)
23.B.S. Public Health, College of Professional and Graduate Studies (167}
24, All Degrees, Colleges of Pharmacy, Arts and Sciences, and Professional and Graduate

Studies.
Documents for these requests are attached. If you need additionat information regarding these

items, please let me know.

Attachments

VA
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NORTHEASTERN STATE UNITVERSITY

QFFICLE of rhe PRESIDENT

DATE: . October 17, 2018

TO: Regent Amy Ford, Chair
' Educational Excellence Committee
Regional University System of Olklahoma
\

FROM: Steve Tumar-Peegiden
SUBJECT:  Educational Excellence Committee Agenda Items

" The following substantive program change is submitted as an information item to the
Educational Excellence Commitiee:

Substantive Changes

Geography, B.A. (036): NSU requests a program name change and program requirement change
to accommodate updates in curriculum. Faculty propose changing the name of the program to
Geography and Sustainability Studies. In addition, they propose to reduce the hours required in
the Physical Geography category from six (6) to three (3) required hours and to increase the hours
required in the Geography Electives category from 15 to 18 to balance that change. Two new
courses, GEOG 4743 Climate Change and GEOG 4623 Sustainability and Resiliency will be added
as guided electives. Faculty propose eight title changes of existing courses along with description
updates to modernize the curriculum. The total credit hours for the degree will remam 124.

Health and Physical Education B.S. Ed. (041): Faculty propose removing a non-credit
graduation requirement for a capstone experience. Currently the department requires both Health
and Human Performance majors and Health and Physical Education majors to complete a non-
credit capstone experience at professional development site. Because Health and Physical
Education majors already complete two pre-internship experiences in schools and a full semester
clinical teaching experience at two different school sites, the capstone requirement is redundant
and an impediment for students to graduate in a timely manner. The total credit hours for the degree
will remain 124, .

21~
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Existing Program ~ Tulsa Metro Area Page 4 of 13

Health and Human Performance, B.S. (040). NSU secks approval to offer its existing degred,
Health and Human Performance at its Broken Arrow campus. Offering the program at Broken
Arrow provides a venue and opportunity for Tulsa Community College (TCC) graduates in Health,
Human Performance, and Physical Education to continue their education and complete a
baccalaureate degree. The proposal details a recently signed an articulation agreement with TCC
for transfer of students to NSU’s Health and Human Performance, B.S. degree — Clinical/ Wellness
option, building on established articulation relationships between our two institutions. The Letter
of Intent (LOT) for this program was forwarded to OSRHE on February 23, 2018 and distributed
by the Chancellor on March 8, '

Thank you for your consideration of these proposals. If you have any questions, please contact
me or Dr, Landry.

Enclosures
ce Dr. Debbie Landry, Provost and Vice President for Academic Affairs
Dr, Pamela Fly, Associate Vice President for Academic Affairs

—
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NORTHEASTERN STATE UNIVERSITY

DPFICE of the PRESIDENT

October 23, 2018

Dr. Sheridan MceCaffree, Executive Director
Regional University System of Oldahoma
3555 NW 58" Street, Suite, 320

Cklahoma City, OK. 73112

Dear Executive Director McCaffree;

Norstheastern State University will submit to the Oklahoma State Regents for Higher Education (QOSRHE)
a Letter of Intent requesting approval for elecironic delivery of three existing programs. In accordance with
Regional University System of Oklahoma (RUSQ) practices, I am providing this information for you fo
share with the other RUSO institations.

Master of Education in Early Childbood. Availability of the complefe program through electronic
delivery would better serve working adults and their employers.

Bachelor of Science in Speech Language Pathology. Electronic delivery would facilitaie opportunities
for students as well as provide more efficient uge of faculty resources.

Master of Science in Speech Language Pathology, The SLP program is in high demand and having the
flexibility to offer the program online will allow NSU (o better serve students from surrounding, ruraf
comumunities.

NSU is approved by OSRHE and the Higher Learning Commission (HLC) to deliver online programs. A
completed proposal for each program will follow according tc OSRHE established time frames.

We appreciale RUSO’s consideration and support. If you have any questions, please feel free to contact me
af your earliest convenience.

Rincerely,

Steve Tuarner, Ph.D.
President

ce: Dr. Debbie Landry, Interim Provost and Vice President for Academic Affairs
Dr. Pamela Fly, Associate Vice President for Academic Affairs
Dr. Vanessa Anton, Dean, College of Education
Dir. Pamela Hathorn, Dean, Gregg Wadley College of Seience and Health Professions

—F B
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NORTHEASTERN STATE UNIVERSITY

QFFICE of+he PRESIDENT

October 23, 2018

Dr. Sheridan McCaffres, Executive Director
Regional University System of Oklahoma
3555 NW 580 Street, Suite, 320

Oklahoma City, OK 73112

Dear Executive Divector McCaffree:

H
Northeastern State University will submit fo the Oklahoma State Regents for Higher Education
(OSRHE) a Leiter of Intent requesting approval to offer a STEM Education Certificate
embedded in the Master of Education in Science Education program. In accordance with Regional
University System of Oklahoma (RUSO) practices, T am providing this information for yorz to
share with the other RUSQO institutions,

The primary goal of the STEM Education Certificate is to roaden and deepen educators’
understanding of STEM content and strategies for successtul STEM mtegration in both formal and
informal educational settings, NSU will request approval for electronic delivery as well as
traditional delivery at its Tahlequah and Broken Arrow campuses.

A completed proposal for each program will follow according to OSRITE established time frames.
We appreciate RUSO’s consideration and support. If you have any guestions, please feel free to
contact e at your earliest convenience.

Sincerely,

Steve Turner, Ph.D.
President

ce; D, Debbie Landry, Interim Provost and Vice President for Academic Affairs

Dr. Pamela Fly, Associate Vice President for Academic Affairs
Dr. Pamela Hathorn, Dean, Gregg Wadley College of Science and Health Professions

,...,24..,.
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Agenda for November 2, 2018

OKLAHOMA'§ m"?ﬁ UNI%RSIT‘{
708 Ollahoma Boulevard Alva, Gklahoma ?‘371%2}'99 F‘tzme' (580} 327-8400 - Email: flcanningham@@nwosl sda

OFFICE OF THE PHES?DEM?

Date: October 17, 2018

To: Regional University System of Oklahoma
Educational Excellence Committee

Amy Ford, Chair ‘“@/W\J
From: Dr. Janet Cunningham, President Qw/w/@aﬁ

Re: Educational Excellence Agenda — November 2, 2018

Please place Northwestern Qklahoma State University on the Educational
Excellence Committee Agenda for the November 2, 2018, meeting of the
Regional University System of Oklahoma Board of Regents. We request
approval of the following item:

Program Modification, Other Program Requirement Change — Adult
Education Management & Administration — MED (082)
If you have any questicns or need additional information, please do not hesitate
to contact me.

JC:md

Attachment (1}

AT
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%@mm@ﬁg,@m Oklahoma
I_ﬁ State University

October 16, 2018

Regional University Systemn of Oklahoma

Landmark Towers

3555 Northwest 581, Suite 320

Oklahoma City, OK 73112

RE: Educational Excellence Committee

Dear Board Members;

We are seeking approval for the following program deletion and maodifications:

Bachelor of Science in Science Education (043) — program deletion

Bachelor of Science in Fisheries and Wildlife (011) - **Informational item™ Change all the
course prefixes from CONS to FWS within the program and in course inventory.

Bachelor of Science in Health and Physical Education (021} — Replace KIN 4353 with KIN
4373. No change in total hours,

Bachelor of Science in Recreation (041) — Change the name to Récreaﬁon Sport Management.
Replace KIN 4363 with KIN 4373. No change in total hours.

Sincerely

Sy o

Sean Buirage
President

425 WEST UNIVERSITY BLVD © DURANT, QK 74761-3347 » 580-745-2500 o FAX 580-745-2515
WY . EDU



Attachment A
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Danley Hall, Suire 208
1100 B, 14% Street, PMB - = Ada, OK 74820-696¢
{580 559.5213 office ¢ www.ecok.edu

TO: Regional University System of Oklahoma
Hdneational Excellence Committee
Anyy Ford, Chair Q
FROM: Katricia (3. Pierson, President 1{%
DATE: October 16, 2018

SUBIECT: Educational Excellence Committee Agenda Items
Please place East Central University on the Educational Excellence Committes agenda for ihe

November 2, 2018, meeting of the Regional University System of Oldahoma Board of Regents
for the following items:

o Bachelor of Fine Arts (002)
Program modification, with no change in total hours for the degree

o DMioor in Arts Therapy Preparation (020)
New Minor

e Bachelor of Arts in Human Services Counseling (026)
Program modification, with no change in total hours for the degree

*  Minor in Music (330F)
Minor modification, with change in minimum {otal howrs

Documents for these requests are attached. If you need additional information, please do not
hesitate to contact me.

Attachments

Qldalioma's Premier Studenr-Centered Regional University.

w2 —
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Page 10¢f 13
Office of the Presidens

1100 E. 14 Steeet, PMB P -8 » Ada, OK 74820~ £999
{580} 550 - 5213 office * www.ecolkedu

October 16, 2018

Regent Amy Ford

Chair — Educational Bxcellence Commitiee
Regional University System of Oklahioma
Suite 320

3555 NW 58% St

Oklahoma City, OK 73112

Dear Regent Ford:

East Central University intends to submit a request to the Oklahoma State Regents for Bigher Education
to add five programs to the university’s inventory of ordine degree programs. The Letter of Intent was
submiited to Chancellor Glen Johnson in agcordance with OSRHE policy {Approval of Subsequent
Online Programs 3.16.11) on September 18, 2018. Notification of infent was sent to RUSO Executive
Director Sheridan McCafivee on the sare date.

The five requests are:

Bachelor of Arts in Human Services Counseling ~ 026 {traditional and electronic delivery)
Bachelor of Science in Nursing -- 0234 (traditional and electronic delivery)

Bachelor of Social Work ~ 050 (traditional and electronic deliverv)

Bachelor of General Studies — 056 (traditional and electronic delivery)

Master of Management in Management — 102 (traditional and electronic delivery)

Detailed information regarding each request is aftached,
Sincerely, , ] . |
e 222,

Katricia G, Pierson, Ph.D.

President

Oklaboma’s Premier StudensCentered Regional Untversity

s
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Danley Hall, Suite 204  Page 11 0f13
1100 E. 14" Streer, PMB P-8 + Ada, OK 74820 - 6959
{5B0) 559 -5213 office * [580)332-1623f2x * www.ecokedu

24 QOctober 2018

Regent Amy Ford

Chair, Educational Excellence Committee
Regional University System of Oklahoma
3555 NW 58" Street, Suite 320
Oklghoma City, OK 73112

Dear Regent Ford:

In accordance with Oklahoma State Regents for Higher Education {OSRHE) policy on Academic
Review, East Central University reviews each of its degree programs on a five-year cycle. Please
find attached two memos to the Educational Excellence Committee that list the completed program
reviews for academic degree programs af East Central University, as well as programs that are
externally accredited. In accordance with Oklahoma State Regents for Higher Education
(OSRIIE) policy on Academic Review, East Cenfral University accepts review by an external
accrediting body, which results in program approval for accreditation by that external entity, in
place of an in internal program review.

We intend to submit a request to the Regional University System of Oklahoma to add as an
approval item on the Educational Excellence Committee agenda for the November 2, 2018 board
neeting.

* The request is for:

Comﬁléted Program Reviews from 2016-2018.
Externally Accredited Programs fromn 2016-2018.

Additional information and details regarding the status of these programs is available upon request.
The degree programs exceed the minimum productivity standards and were deemed appropriate
by the committees reviewing the programs. If you have any questions, please contact me or Dr.
Carol Linder.

Sincerely,

Katricia G. Plerson
President

Enclosures

Olklahoma's Premier Student-Centered Regional University

-2~




Agenda for November 2, 2018 Attachment A
' : Page 12 of 13

OFFICE OF ACADEMIC AFFATRS
Drandey Hall, Suite 208
1100 B. 14™ Street, PMB C-8 +» Ada, OK 74820 - 6999
580 - 556G . 5204 office » 580-559-5788fax * www.ecok.edy

MEMO

Date: 24 October 2018
To: Educational Excellence Committee
From: Dr. Carol C. Linder

Reference: Program Reviews from 2016 - 2018

~~~~~ S

i [y ~

The following.programs have been reviewed by a faculty committee in acwrdanée with Oklahoma State Regents for Higher
Education policy 3.7 “Academic Program Review.” All programs meet the minimum productivity standards for the
bachelor’s and master’s degree.

Bachelor of Arts in Political Science (018) - recornmendation to waintain — next review 2022
Bachelor of General Studies (056) - recommendation to maintain - next review 2022
Bachelor of Science in Accounting (0061} — recomnendation fo maitain — next review 2022
Certificate in Managerial Accounting (509) —recommendation to maintain — next review 2022
Certificate m Treasury Management (508) — recommendation to inaintain — next review 2022
Bachelor of Science in Biology (004} —~ recommeuwdation to maintain — next review 2022
Bachelor of Science in Mathematics (029) — recommendation to maintain — next review 2022
Bachelor of Science in Psychology (037) — recommendation fo maintain — uext review 2022
Bachelor of Science in Sociology (041) - recommendation to naintain — next review 2022
Master of Science in Psychologica!l Services (086) - recommendation to maintain — next review 2022
Graduate Certificate in Psychological Services, School Psychologist (100} — recommendation to maintain — next review
2022 : ’
Graduate Certificate m Psychological Services, School Psychometrist (101) — recommendation to maintain — next review
2022

Bachelor of Arts in Criminal Justice ((52) - recommendation to maintain - next review 2023

Bachelor of Arts in Native American Stodies {059) - recommendation to maintain ~ next review 2023 -
Bachelor of Fine Arts in Art {002) — recommendation to maintain — next review 2023

Bachelor of Science in Family and Consumer Science (624) - recommendation to maintain — next review 2023
Bachelor of Science in Kinesiology (028) — recommendation to maintain — next review 2023

Oldahoma's Premier StudensCentered Regional Unfversity
- 3 0 —

Is



OFFICE OF ACADEMIC AFFAIRS
Danley Hall, Suite 208 agtachment A
1100 E, 14° Streer, PMB C-8 +  Ada, (Fag@4Reer 16999
580 - 5595204 office * 580-559-5788 fax * www.ecok.edu

Date: 24 October 2018
To: Educational Excellence Commitiee
From: Dr. Carol C. Linder

Reference: Exfemaliy Accredited Programs 2018

The following programs have been reviewed by an external accrediting body and the accreditation review has been accepted
in place of an on-campus program review by East Central University, in accordance with Oklahoma State Regents for
Higher Education policy 3.7 “Academic Program Review.” All programs meet the minimum productivity standards for the
bachelor’'s and master’s degree.
Accreditation Commission for Edwcation in Nursing

Bachelor of Seience in Nursing (034) — recommendation to maintain — next review 2022

PRI e A s 0k R R

TS T A A AT e T4 e T T e T

Acereditation Council of Business Schools and Programs

Bachelor of Science in Acconunting {001} — recommendation to aintain — next review 2024

Bachelor of Science in Business Administration (007) — recommendation to maintain - next review 2024
Certificate in Banking and Finance (500) — recommendation to maimtain — next review 2024
Certificate in Entrepreneurship (501) - recommendation to maintain — next review 2024
Certificate in Human Resources Management (502) — recommendation to maintain — next review 2024
Certificate in Management Information Systems (503) — recommendation to maintaim — next review 2024
Certificate in Project Management (504) — recommendation to maintain — next review 2024
Certificate in Global Business {505) - recommendation to maintain ~ next review 2024
Certificate in Promotions Management (506) — recotumendation to maintain — next review 2024
Certificate in Personal Financial Planning (510) — recommendation to maintain — next review 2024

Master of Science in Accounting (097) — recomnmendation to maintain — next review 2024

Bachelor of Seience in Elementary Education {(013) — recommendation to maintain -- next review 2019
Bachelor of Science m Special Education Mild/Moderate {044) — recommendation to maintain — next review 2019
Bachelor of Science in Early Childhood {(054) - recommendation to maintain — next review 2019

Graduate Certificate in Schoo! Superintendent (0875) — recommendation to maintain — next review 2019

National Environmental Health Science and Protection Acoreditation Cowncil
Bachelor of Science in Environmental Health Science (016) - recommendation to maintain- next review 2020

Oklahoma'’s Premier Sradent-Centered Regional University

,....3"]_
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Agenda for November 2, 2018 i

DATE:
TO:

FROM:

Attachment B ;
Page 1of &

NORTHEASTERN STATE UNIVERSITY
OFFICE of the PRESIDENT
October 17, 2018

Connie Reilly, Facilities Stewardship Commitiee Chair
Regional University System of Oklahoma

Dr. Steve Ty
President

SUBJECT: Facllities Stewardship Committee Agenda ltems—November 2018

1} Change Orders:
a} Wilson Hall:
i} Restek, Inc, Change Order #1, Removal of additional 1390 L.F. of asbestos pipe

INSUIALION et st conresness s ssssis s csessssssra st ess s srsssmnins e e 353,738,271

2} Informational:
a) Project #485-0073 Muskogee Mike Synar Building Carpet Replacement

L]

Project Description: Replace carpet throughout building

Reguested Funding Approval: 528,000

Budget Breakdown: Renovation/Repairs

Congruent with Facility Master Plans or Strategic Plans: Yes

Revenue Source(s}: Foundation Funds $25,000, Auxiliary Funds 53,000

601 NORTH GRAND AVENUE TAHLEQUAH, OKLAHOMA 74464-2399, 1TJS A

Phome (918) 4dd-2000 © Fax (918} 4582075 © nwneriggsuckedu o wwnsuok.edu
s ‘3 3 —
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Altachment B
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UNIVERSITY OF

Central Oklahoma

Date: November 2, 2018

To: Board of Regents of the Regional Univefsity System of Oklahoma
Facilities Stewardship Committee Chair, Connie Reilly

From: President Don Betz "

University of Central Oklahoma November 2018 Facilities Sfewardship Committee

1. Request Approval for Projects:

On Call Professional Design Consultanis

Request approval of the firms selected to provide professional design services for
the University of Central Oklahoma. These services shall be based upon hourly
rates that shall be jointly established. Each agreement will be for one year with
options to renew each agreement up to four additional years for a {otal of five years.
Consultants will perform work on an as needed basis and will not generate fee
costs without prior written authorization. An information item will be presented at
annual renewals of these agreements noting firms that have had their agreements
extended during this five year period.

The University of Central Oklahoma has identified consultants within their
professional design consultant category to include architectural, mechanical,
electrical, plumbing, civil, structural, soils and materials testing and professional
tand survey for approval. Refer to the Selection of On Call Consultants
attachment,

Information ltems:

Project #120-1090 New Dining Center

Project Description: A Guaranteed Maximum Price agreement for Construction
Management at Risk Services for the New Dining Center project has been
executed between UCO and its Construction Manager at Risk, Lingo Construction
Services Inc., in the total amount of $15,368,858. RUSO approved the CMR
Agreement on January 27, 2017, and a total project budget of $19,000,000 on
November 4, 2016, Master Properly Lease Revenue Bond Funds, Auxiliary
Funds, and Section 13 Funds.

_3 4._
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b,

Page 2of 9
Project # 120-0094 New Math Sciencel/lLab Building {STEM)

Project Description: Change Order # 24 in the amount of $24,623 was issued to
Lippert Brothers, Inc. for various modifications fo include boulder retaining wall,
roof ballast, and revisions fo lab gas manifokd power.

Project # 120-0094 New Math Science/Lab Building (STEM)

Proiect Description: Change Order # 25 in the amount of $24,413 was issued to

Lippert Brothers, Inc., for exterior sign letters, exterior emergency phone, and
conference room A/V modifications.

Project # 120-0094 New Math Science/Lab Building (STEM)
Project Description:. Change Order # 26 in the amount of $24,941 was issued to

Lippert Brothers, Inc., for modifications to the corridor outside of the fire pump room
o be in compliance with required fire ratings.

Project # 120-0094 New Math Sciencef/L.ab Building (STEM)
Project Description: Change Order # 27 in the amount of $23,571 was issued to

Lippert Brothers, Inc., for additional fire alarm annunciator, oxygen deficiency
monitors, exterior lighting, and modifications fo data center wiring pathways.

Project # 120-0032 Sporis Complex Improvements (SPC Phase 1)

Project Description; Change Qrder # 10 to JE Dunn, Inc., for Sports Performance
Center Phase 1 as approved by the Board on September 21, 2018, has been
reduced from $112,205 to $110,868 to reflect savings of $1,337.

Project # 120-0008 Liberal Arts Renovation and Addition

Project Description: Change Order # 2 in the amount of $20,887 was issued to
Lippert Brothers, Inc., for modifications to data cable trays and conduits and a

revision to the wood flooring.

Attachments: Campus Map

Selection of On Call Consuitants
Change Order Form New Math Science/Lab Building (STEM)

Change Order Form Sports Complex Improvements
(SPC Phase 1 - Sports Performance Center)

Change Order Form Liberal Arts Renovation & Addition

,....35_
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Projecl # 12000037 Sparts Complex Improvements (SPC Phase 1) 2L !

UNIVERSITY OF
CENTRAL OKLAHOMA
CAMPUS MAP

NOVEMBER 2, 2018

Project # 1200008 Liberal Arts
Renovaiion and Addition 2, g

100 NORTH UNIVERE TY DRIVE
EDMORD, OK 73034
ATE.E73.2000

[l 1]
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UNIVERSITY OF CENTRAL OKLAHOWMA
SELECTION OF ON CALL CONSULTANTS

Projects: Professional Design Services i Connection with Small Projects
Annual Limit Mot o Excesd $100,000 Per Professional Design Consultant

Tenm;
Renewals:

Page 1 Of 1
Prepared by: Kevin Frsman
2-ov-18

inttial First Year

Up o Four Additionat Years

Archilgcts

Engineers

Site Surveyors

ADG, Inc.

ARG Inc.

Cowan Group Engineering, LLOC

Beck Design

Alvine Englneering, Inc.

Lernke Land Survaying

G, Guernsey & Co.

C.H, Guernsey & Ca.

MacArihur Asangiated Consudtants

Dewberry Architects, I,

Cedar Creek Consulting

Olsson Assodiates

Elliott + Associates Architects

Gowan Group Engineering, LLC

Pae & Assogiates, Inc.

Frankfurt-Short-Bruza Associates

Dewberty Engineers inc.

Professional Engineering Consuitants

Freese and Nichals, ing,

ECS Southwest, LLP

E88, Inc.

Franidurt-Stiort-Bruza Associates

Hazstings & Chivetta Architects, [no.

Freese and Nichols, Inc.

Hornbeek Biatt Architecis 2.0,

Hastings & Ghivetia ﬁschéﬁecfs; ine.

JMBR, Ing,

KKT Archifects, Inc.

KT Archteds, Ing.

Wleinfelder Ceniral, Inc.

MAT Archdtediure, LLC

MacArhur Associated Consultants

Rezas Associafes ing.

WMidwest Engineering & Testing Corp.

Studio Architecture, F.G.

Dlsson Assodiaies

Philfips & Gomez, inc.

Poe & Associates, 1nc,

Profassional Engineering Consulitania

Red Rack Consuliing, LLC

Terracon Consultants, Inc.

Wallsce Engineering

ZFi Engineering Ce.

& 4o g abed
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CHANGE ORDERS FOR BUILDING PROJECTS Page 1 Of g
BOARD OF REGENTS OF THE REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA Prepared biy: Kevin Freemén,
EAX NO, {408) 942-8847 2»Nov»1?£
g
University: University of Central Okdahoma Gondracton Lippert Bros,, Ine. g
Building Project: New Math Sclence/Lak Building (STEM) tiriginat Contract Amount: $15,895,000 @
Contract Execution Date: 4-Jan-17 RUSQ Approval Date: G185 ﬁ
Criginal Board Approval: £28,000,000.05 Fingl Inspection Date: TBD c
Type of Funding: Master Lease Bond Funds, and College of Math and Sciences Academic Funds Final Contract Amount: TRD i =
Date Change " Dollar Increase | Total Cumulative % Total Cumulative
Approved Order No. {Decrease) Change Qrders Project Cost
Bl2z2017 1 Construction Camera $9,050.00 38,080.00 | 0.05% $18,005,050.00
grzzrzmr 2 Acoustical Deck end Storm Drainage 322,381.060 $31,431.00 1 018% $16,827.431.00
BI222C1T 3 Hydronls Piping & Utiity Changes $14,133.50 $48,564.00 | 0.29% $18,948,5064.00
8122/2017 4 Terrazzg, Lighining Profection, Light Fixtures $243,750.00 $293,314.00 | 1.74% $17,189,314.00
Q1222017 & Revigiong to Ductwork, Water Purification Systern, and Storm Dirains $20,766.00 $314.08000 1 1.88% $17,210,080.00
G22Iz T & Muodifications o Elevator Shaf, and East & West Canopies, and Door Finishes $23,848.00 $5357,628.00 | 2.00% §17,233 926.00
HIE2017 7 ALA Auto. Dogr Qpenars, Door Mod. Yor Key Card Access, and Light Fixiures $53,108.00 $391,036.00 | 234% $17,287 058.00
1262018 8 Mechanical Perthouse Ductwork Modificaions & Addition of Smoke Dampers $22,807.00 $413,843.00 | 2.45% $17,308,943.00
H2B/2018" g Alt. Neutralizatian Tank, Lab Casework Mod., Adid Venis, Door Mod., Roof Tie $21,806.00 $435,745.00 | 2.58% $17,331,749.00
a2 ter 40 Mads fo Regf, imerior Glass, Ceiling #e & Flooring, Add. Yindow Shades $23.058.00 $458,807.00 1 2.72% §17,354,807.00
1zZerani et 11 AN Infragtr. Mods to 15t Floor Comp. Teaching ard Comp. Research Rooms $24,859.00 $483 565,00 | 2.86% $17,379,883.00
172612018 12 Additional ANV Infrastructure Throughout Building $108,760.00 $880,423.00 1 3.48% $17,486,423.00
211612018 13 g:ﬁ;}i’;ﬁf@iﬁgﬁi ;fg;@;‘%iffgﬂigmﬁ Access Flooring, Nano Lab Piping and $24,435.00 $814862.00 | 3.84% |  $17.510,862.00
47132048 14 Mads to Drywall, Framing, Pairt, and te Accommadate Lab Equipment $23,234.00 5628,095.00 | d.7e% $17,834,086.00
4132018 15 Add. Domestic Water Booster Pumip, Fire Pump, ang Plumbing Cenneclions $207,175.00 $845.271.00 | 5.00% $17,741.271.00
41312018 18 Add. 2 Autaclaves, 13 Nursing Simulation Walls, Root Drains and Ceiling Mod, $132,342.00 $977.813.00 | 579% §17,873,612.00
“Information Hem *Allernates presented at the bid opening are not subfsct to the

ehange order percentage

= Unit pricing is not sublect to the allowabia change order parcentage

Contracts of one milles ($1,000,000) o ey shall nol exgaed a fifteen persant (16%; cunilalive Increass in orgins! contract amount,

Cordracts of aver one million (81,000.000) shall riot excasd the gresier of one handred 6%y fousand {$A50.000 or 8 ten parment (10%) cumilativs increase i the atiginal contrast ameunt.

i¥ grefle
o usuloETy
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CHANGE ORDERS FOR BUILDING PROJECTS Page 2 t}fg_
BOARD OF REGENTS OF THE REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA Propared by: Kevin Freemﬁ
FAX NO, (405) 942-8847 :auNsv-'I%
o
é
University: University of Contral Oklahoma Gontracton Uipper 8ros., int. =3
Building Project New Math Sclence/Lab Bullding (STEM) Original Contract Amount: $€, 896,000 g
Contract Execution Datey 4-Jan-17 RUSO Approval Dates B-Noy-18 B
Original Baard Approval: $28,000.000.00 Final Inspection Date! TBD g
Type of Funding: tAaster Lease Bond Funds, and Collsgs of Math and Sdences Acadamic Funds- Final Conlract Amount: TBD S
Date Change {alfar increase | Total Cumulafive w, Total Cumulative
Approved Order Ho. {Decrease) Change Ordera Project Cost
SIS 17 Mod. Exterior Equip. Yard and Fire Reted Wails, and 108 Machine Refccation $24,788.00 $1,002431.00; 5.83% $17,898,401 .00
Bi21/2048* 18 Mods to Mechanical Room, Elevetor Exhaust, Marker Board, & Add. Lighting F22,292.00 $1,024,683.00 | 6.08% $17,5920,883.00
&r21/2048" 19 Carpet, Vinyl Flooring & Caifing Mods,, and Add. Conduits, Poles, and Pit Light $24,8681.00 $1,049,554.00 1 6.21% $17,945,554.00
9/z21/2018* 20 Nursing Headwall, Exhaust Duet Insulation and Fan Starters Modifications $24,644.00 $1,074,198.00 | 8.36% $17870,188.00
2112018% 21 Add. Data Pcles, Paint, Irrigation Slesves, and North Stalr Medifications $17,624.00 $1,001,732.00 | 6.46% $17,987,732.00
/21/2018" 22 |Chilled Water Supply, and Site Drainage Mods., & HVAC Panels Relocation $24,978.00 $1,116,708.00 | 6.61% $18,012,708.00
gizvz018” 28 Exderior Monument Signage, TopsciliGranite Scresning Rey,, and Mullion Saver $24,838.00 $1,141,557.00 1 B.768% $18,087 64700
24 Boulder Retaining Wall, River Rock, Roof Canopies, Power for Lab Gas, & Misc, $24,623.00 1,168,470.00 1 6.20% $18,062,170.00
25 Plaster CeilingDemaliion, & Add. Ceiing Tile, Tollet Tiles & Tolet Accessorles $24,413.00 $1,100,583.00 | 7.058% $18,086,583,00
28 Terrazzo Transiions & Fire Rated Corrdor : 524,541.00 $1.215524.00 ] 7.19% $18,111,524.00
27 Life Safety & Wiring Modifcations $Z3.671.00 $1,230,095.001 733% $18,188,085.00
*l:_'tf_mmati'em ltern [-Aftemates presented at the bid opehing are met sulject to the ;? a]?;
change order percentage % g
-~ —d
o 3
*_* Unit pricing is not subject 1o the aliowable change ordet percentage == &
ea)

Conlracly of ene milion (§4,000,0003 or less shall not exceed 2 fltesn parcent {15%) curmilatve intresse In anging! conrect amount

Dordranis of ovar oni milion (31,000,000 shall not excesd the greater of one hundred ty thousand ($150,000) or a fen percert {10%:) cumuiative icresse inthe originel sbnradt smount
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CHANGE ORDERS FOR BUILDING PROJECTS Page 1 Of &
BOARD OF REGENTS OF THE REGIONAL UNIVERSITY $YSTEM OF OKLAHOMA Prepared by: Kevin Freemag‘
FAX NO, (408) 942-8847 2-N0v-1§
3
University: University of Gentral Oklahoma Contractor JE Dunn Gonstruction 3
Bullding Project: Sports Complax lmprovements (SPC Phase 1~ Sports Parformance Center) Criginal Contract Amount: $11,088,088 %
Contract Execution Date: P17 RUSO Approval Date: 20-Jar-18 N
Original Board Approval: $12,066,000.00 Finai Inspection Date: T8O §
Type of Funding: Master Real Property Lease Revenue Bonds Funds, snd Private Gifts Final Contract Amount; TBD «@
Date Change Dollar Increass | Total Gumulative o, Total Cumulative
Approved Crder Ne., {Decrease} Change Crders Project Cost
12612018 3 Addition of Carpet and Resilient Flooring $133,786.00 F133, 76600 1 1.21% $44,181,831.00
G208 2 Additisn of Changing Rooms Adjacent fo the Hydrotherapy Pool Aras $24,035.00 §167800.00 ] 1.43% $11,215,888.00
/21120187 3 Additional Fire Alam Annunciator Panel, Blectrical Wiring and I/ Conduit £22,744.00 $180,544.001 1.83% $11,238,810.00
&i2 2018 4 Kodiflcation and Additon of ¥7 and AV Infrastrushars for the 3rd Floer §22,339,00 $202,883.00 | 1.85% $11,260,848.CC
812172078 5 Exterior Signage, Additional Fire Supression and Tie Upgrade $22.608.00 $22E4R0.00 | 2.04% $11,283,555.03
82112018 g Electrical Modifications, AV and ¥T infrastructure, and Interior Signage $127,333.00 $352,822.00 1 B.18% 11,410,888.00
921i2018* 7 Writeable irtarior Wall Coverings & Contingency Debit 58,982.00 $3061.804.00 1 3237% . $11,419,8740.00
212018 g Foothall Neting, {oor Revision, & Persmeter Fence Removal $238,771.00 $388,578.00 | 2.43% $11.448.68241.00
euangy 9 Baseball Lighting Primary Conduit $14,278.00 $366,883.00 ] 282% §11,487.818.00
QRURE 10 Hydrotharapy & Condult Mods., & Add. Emerganoy Lighting & A7V Conneclions $112,208.00 5512,058.00 | 4.83% $11,570,124.00

108 Minor Modifications to Changs Order 10

(51,337.00)

$510,721.001 4.82% $11,548,787.00

*Information em *Alternates presented at the bid opening are not subfect to the o g
change order percentage © O

N

* Unit pricing Is not subject to the afloweble change order percentage %‘g

w

Comraets of ore million ($1.008,500) or less shail net excead & Heen percent (15%) turmdatve incease afigingl cortratt gmaunt.

Gorrazis of over one millien (31,000,500} skl not exceed tha greater of ane hundred fity thausand {150,000 or a ten pervent {10%) cunulative Ingrease in the origingl confradt avmunt,
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CHANGE ORDERS FOR BUILDING PROJECTS

BOARD OF REGENTS OF THE REGIONAL UNIVERSITY SYSTEM OF OKLAMOMA

Page 1 Of E.

)
Prepared by: Kevin Frmma&

FAX NQ. (405} $42-8847 2-Nov-13,
5
University: University of Central Oklahoma Gaontractor: Lippert Bros,, ine. g
Building Rrojest: Liberal Arts Renovation ang Adgion Qriginal Contract Amount; 514,666,371 @
Canfract Execution Date: 1-Dec-17 RUSC Approval Date: 4-Plov-16 M
Criginal Board Approval $17.500,000.00 Final Inspection Date: TRl §
Type of Funding: WMaster Real Property Lease, and Revenue Bonds Funds Final Cordract Amount: TBL e
Date Change Diofter Increase | Total Cumulative ” Total Cumulative
Approved Order No. {Decreass) Change Orders Proiect Cost
2208 k| Maodiy 4 Computer Classrooms, Add. Eleciical Chrauls, & HVAC Medifications %41,817.00 541.817.00 0.28% $14 707,988,050
2 Cornduit, Cable Tray, and Wood Floordng Revisions $20,587.00 $62,80400] 0.43% $14,728.978.00

*nformation fterm

*Alternates presentad at the bid opening are not sukject fo the

change order percentage

= Unit pricing is nat subject o the allowable change order percentage

1 glefied
Frevanya

Cartracts of ane milion 154,000,000 o2 jese shail rat exceed 2 ftesn pevtent {18%) curmulative Insense in orginal contrant amours,

Contracts of ovor ang milion {$1,000,000) shall not exesed the greatar of one undred fify thousan ($452,0620) or 2 ten perrant {0%) cumuiative norease in the origingd eomrast amourt,

g
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Attachment C

Agenda for November 2, 2018
Page 1 of 4

UNIVERSITY OF

Central Oklahoma

University of Central Oklahoma

Edmond, Oklahoma
November 02, 2018

TO: Board of Regents Regional University System of Oklahoma

Landmark Towers
3555 N.W. 58 St., Suite 320
Oklahoma City, OK 73112

FROM: Don Betz, President
DATE: November 02, 2018
SUBJECT: Audit & Finance Committee

L Approval of Agency Special Account 700 Application
Request approval of new Agency Special Account (700-type fund) application

s UCO has withdrawn its membership from OKHEE! and is now an
independently self-funded institution for benefits purposes.

e UCO’s current 700-type fund is holding payments and contributions related to
OKHEEL!'s calendar year 2018 claims and the runout associated with those
claims through March 2019.

¢ UCO needs its own 700-type agency special account to collect premiums and
contributions for payment to various benefits-related vendors associated with
UCO’s business separate from OKHEEL

The Agency Special Account 700 Application is attached.

-4 3-




Agenda for November 2, 2018 : : Altachmeni C

il
Rovited 1202
AGENCY SPECIAL ACCOUNT APPLICATION
W e
ABA Humbes Agency Mumber
68 Fund MNuinlssr
The Urvesiy oGl Didahoms herehy requests authority to meintein an "Ageney Speolal Acoount {700

Fund}” a3 acthorized nnder the provisions of Title 62, 0.8, Ssction 7.2, for the following purpose(s):
Penafl programs for individuals, Le,, vranployment corpenzation, wotkers compensaton, sials retlrement programs, le,

Ravenuos produced by sclivities or Tacilifies ancitlay {o the apesation of a slete agency, Lo, salos of food st relnil level, vantesn
Fl%s, sludent unfen sules, studoens Bookstore sslss, housing recoiply,, athletic receipte, et

D ifes, devises, and beguests with the agency as beneficlary, nof otherwiss provided by statute

D Fyidenes funds for law enforcement

Stident fons funds, scholneehlp fimds, fere From employes ssnligs approved by the governiag bonrd of the agency, fands, held
neserow, (and Commission fimds, stodent syganization funds, indading stadent activity fees coliested by ay educaton instifution as
a sepanuls itess of encolhnent, pmfw&mna] crganization lunds, patient and jvrmte funds, oiber fends for which the apency aels ez n
augindian.

E;P‘empomw veconnt for funds atising from new or awmended legislation not ofhenwise provided v in stofale or fiyr othee enarpgeaey
ations,

DESCRIBE:  (Namne of Agency Special Account (700 Fuad)): LUCO Benefils

Enter alher jngtification and periinent informatton for establshmasnt of an agency special account (700 Pundy; Bideecsisfor lsfed

mtm' L drpar aicl employaa promb Fafed b seEi—fﬁrﬂeﬂ heakh mm;w Tanulis, Didar revahuas sonuls Bededs poanloms fiom stop ks
E? oomr. Exp frerepibis (el ¥ clalmr 3 T iam, heaekis premlums,
airsditng and rajated g voxls, Vendom such as BE3S, Zam mu:l Ghard Styder, Bun Lo and serountlg fams would Bo rop lallvo for

savanue and exposisée 55 walley wimbemamonls bark e UGG &y eopaitions,

ESTATED INCOME TO AGENCY SPECIAL ACCOUNT BY MAJOR SOURCE

Deseription of Source OMES Revenue Account  Estimnfed Asgual Receipls
1. Medical and Dental Premiums 488140 $ 18,650,000
2, Interest 441101 30,000
3. 3
4, ‘ $
5. ' ' ‘ %

Funds deposited In the agensy special aceount 700 Fund) heraby reouested would b capm:ieszi ansterred, iovested, refunded, or

otherprise disbursed us Follows:
Deserintion of Major Disbursemenis OMES Expend. Aceount CodeFstimated Avnual Amcmnt
1, TPA Madica] and Dental claims 514380 $ 16,650,000
=, Bapafil Pramiums 514370 g 500,000
3. %
4. ¥
3, ¥
SIGNATURE OF AGENCY HEADL BATE
AGENCY'S CONTROLLING BOARD APPROVAL DATE
SIGNATURE OF CHANCELLOR FOR. PﬂGHER EDUCATION DATE

OR YICE-CHANCELLOR OF FINANCE

Y



genda for November 2, 2018

Fee vse by Special Ageney Account Board ealy:

Aceount a{}pa‘{)ved condirionally for 60 days -{ |

DIRECTOR OF OMES

UMES Tarm 154
Ravized {212
Attachment C

Page 3 of 4

DATE

D Approved,

Roard Avtion ot Request -
Aceount Nombess Asyigne:d:

Board Comments:
Altach Addilions! pags if needed

Director of State Finance

D Disapproved,

D Approved Conditipnally

Stute Treanurer

Direckor of Legislative Servive Dureau

Date

Undor the nrovisions of Title 62, 0.8, Section 7.2. the following pesson(y) isfare} hoveby anthorized to approve Asengy

Special Account (700 Fond) expenditures for His ngensy:

NAME TITLE

FACILITY

Patti Neuhgtz;@i\ f—

Person A g;;)kzed ‘:ﬁy
Maw “*“" "

ﬁgf‘z“zfmre of Person Authorized Above

Lésa Harper
Authoriz Typéa or Print}

L(/’?ﬁ £ z’?/ﬁiw

Signature of Persen Authorized Above
E)an Belz

grjzed € “[gggm Print)

Signature é“ii\%z‘z Auth;iz rﬁ«:xi Abave

Person Autharized (Type or Print)

Signatere of Department Head

Signaturs of Chatmman of Controlling Board
Attach an additignal page if peeded

....45....
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.o Page 4 of 4

TO: Board of Regents of the
Regional University System of Oklahoma
Mark Stansberry, Chair

FROM: Randy L, Beutler, President
DATE; QOctober 22, 2018

SUBIECT: Audit and Finance Committee Agenda ltems
— November 2, 2018

Please place Southwestern Okiahoma State University on the Audit and Finance Committee
agenda for the November 2, 2018, Board of Regents of the Regional University System of
Cklahoma meeting regarding the following itemns:

Southwestern Oklahoma State University requests permission to amend the FY 2019 budget
increases as follows:

Education and Generai Part 1 Fund 290 by 51,385,000

Faculty promotion and equity adjustments $385,000
Academic Service fee carryforward from FY18 5966,000
Miscellaneous departmental budget adjustments: $ 34,000

Educetion and General Part 11 Fund 430 by $500,000 .
Expected FY19 expenditures for newly awarded Title 1l Grant

If I need to provide further information, please let me know.

W46_...
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Page1ofB

Central Oklahoma

University of Central Oklahoma

Edmond, Oklahoma
November 02, 2018

Board of Regents Regional University System of Oklahoma

Landmark Towers
3555 N.W. 58t St,, Suite 320 -
Oklahoma City, OK 73112

Dear Board Membaers:

The recommendations of the University of Central Oklahoma are as follows:
L Personnel

A. Facuity Appointments

College of Mathematics and Science/Forensic Science Institute

Dr. Brandt Cassidy has been appointed as an Associate Professor in the
Forensic Science Institute and the Department of Biology. This is a full-time,
tenure-track appointment, effective January 7, 2019,

Dr. Cassidy’s degrees are: Ph.D. (1887), Pharmacology, Baylor College of
Medicine, Houston, TX; and B.S. (1880), Biology, lowa State University, Ames, 1A

His professional experiences include: Director of Laboratory Operations (20), DNA
Solutions, Oklahoma City, OK: President/CEQO/Chief Science Officer (1), Ardmore
Bioclogical Analysis, Ardmore, OK; Adjunct Professor (3), Oklahoma State
University, Stillwater, OK; Assistant Staff Scientist (5} and Postdoctoral Fellow (3},
The Samue! Roberts Noble Foundation, Inc,, Ardmore, OK; Postdoctoral Fellow
(2), University of California, Davis, CA; and Research Technician (2), Baylor
College of Medicine, Houston, TX.

Dr. Cassidy will be paid an annual salary of $80,000,
B. Temporary Faculty Appointments

The following have been hired as temporary faculty for the Spring 2018 semester:

-7




Agenda for November 2, 2018 : Attachment D

Page 2 of 6
Visiting Assistant Professor ’
College of Business
Dr. William Cupples Finance
Dr. Gerald Ward Information Systems & Operations
Management

. Retirements with Resolution

Dr. Tim Bridges, Professor in the Deparfment of Information Systems &
Operations Management, will retire his paosition, effective December 2018. Dr.
Bridges has served the University of Central Oklahoma in a full-time capacity since
1999,

Dr. Ronald Miller, Professor in the Department of Engineering & Physics, will
retire his position, effective January 2019, Dr. Miller has served the University of
Central Oklahoma in a full-time capacity since 1977.

Dr. David Noel, Professor in the Department of Information Systems &
Operations Management, will retire his position, effective May 2018. Dr. Noel
has served the University of Cenfral Oklahoma in a full-time capacity since 1993,

Executive Summary of Awards

Following are the new contracts that have been awarded since the last Board
Letter:

September 2018

UCO Teacher Connection (Year 2), $3,000

Oklahoma State Regents for Higher Education

9/1/2018 — 6/172019

Regenia James, College of Education and Professional Studies

The funding from this grant will provide opportunities for education majors, with
special emphasis on first- and second-year students, to engage in activities related
to professional practice and to receive support in their journey toward teaching,
thereby enhancing retention of students in teacher preparation programs.

Teachers and Leaders Academy iV, $7,000

Oklahoma State Regents for Higher Education

97112018 — 6/1/2019

Susan Scott, College of Education and Professional Studies

The purpose of this grant has two initiatives. The first component is the recruitment
of prospective teachers by allowing 100 or more high school students to attend
one of two Prospective Teacher Academies. The second component is the
Leaders Academy which is directed at high school students many of whom are the

~48-
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. 3 .
first member in their family o aitend or complete coilege. The Acapgg%yo\mil give
students the tools and knowledge needed to plan for college.

I,  Purchases for approval: None

IV.  Informational ltems frarr:r Purchasing

A. Patco Electrical

Source: Facility Feas ... $119,000.00
B. True Digital Secuiity, inc. DBA True Digital Security

Source: E&G ..o $60,000.00
C. ExLibris Inc. ;

SOUrCE: E&G . it it e et $02,393.10
D. Office of Management and Enterprise Services

Source: E&G. i $88,330.00
E. Northwest Lawn Maintenance Inc.

Source E&G. ..o $50,000.00

Don Betz

President

._49,....
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REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA

RESOLUTION

WHEREAS, DR. TIM BRIDGES, Professor in the Department of Information Systems
& Operations Management hag served the University of Central Oklahoma with honor and
distinetion for a period of nineteen years; and

WHEREAS, DR, TIM BRIDGES, will retire on December 18th, 2018; and

WHEREAS, DR. TIM BRIDGES, having served the University of Central Oklahoma for
nineteen years, has shared his talents and knowledge with countless students and has assisted and
ingpired them in a variety of career areas; his contributions to the profession of education have been
evidenced through memberships in numerous professional organizations; and his dedication to the
University of Central Oklahoma is evidenced by his service on various Departmental, College, and
University councils and committees.

WHEREAS, DR. TIM BRIDGES many years of dedicated service deserve special
recognition:

NOW, THEREFORE, BE IT RESOLVED that the Regional University System of
Oklahoma bestows upon DR. TIM BRIDGES, the honorary title of “Emeritus Professox of
Information Systems & Operations Management ” and extends to him an expression of
commendation and appreciation for his coniribution to the success of the University of Central
Oklahoma, and wish for his continued health and happiness, and a feeling of joy and satisfaction
which rightfully comes to a person who has served so faithfully and honorably as an educator in our
State; and

BE IT FURTHER RESOLVED that this resolution be entered into the official minutes of
the Regional University System of Okiahoma and a copy, signed by the Chairman of the Board, be
forwarded to DR, TIM BRIDGES.

: ADOPTED by the Regional University System of Oldahonia this 2nd day of November,
2018,

Mark Stansberry, Chatrman
Regional University System of Oklahoma

ATTEST:

Connie Reilly, Secretary

1

-5 (-
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REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA 0> ¢

RESOLUTION

WHEREAS, DR. RONALD MILLER, Professor in the Department of Engineering &
Physics has served the University of Central Oklahoma with honor and distinction for a period of
forty-one years; and

WHEREAS, DR, RONALD MILLER, will retive on January Ist, 2019; and

WHEREAS, DR, RONALD MILLER, having served the University of Central Oklahoma
for forty-one years, has shared his talents and knowledge with countless students and has assisted
and inspired them in a variety of career arcas; his contributions to the profession of education have
been evidenced through memberships in numerous professional organizations; and his dedication to
the University of Central Oklahoma is evidenced by his service on various Departmental, College,
and University councils and committees.

WHEREAS, DR. RONALD MILLER many years of dedicated sexvice deserve special
recognition:

NOW, THEREFORE, BE IT RESOLVED that the Regional University System of
Oklahoma bestows upon DR RONALD MILLER, the honorary title of “Emeritus Professor of
Engineering & Physics” and extends to him an expression of commendation and appreciation for
his contribution to the success of the University of Central Oklahoma, and wish for his continued
health and happiness, and a feeling of joy and satisfaction which rightfully comes to a person who
has served so faithfully and honorably as an educator in our State; and

BEIT FURTHER RESOLVED that this resclution be entered into the official minutes of
the Repional Umversity System of Oklahoma and a copy, signed by the Chairman of the Board, be
forwarded to DR. RONALD MILLER.

ADOPTED by the Regional University System of Oklahoma this 2nd day of November,
2018.

Matk Stansberry, Chairman
Regional University System of Oklahoma

ATTEST:

Connie Reilly, Secretary

_5']....
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REGIONAL UNIVERSITY SYSTEM OF OKLAHOMA

RESOLUTION

WHEREAS, DR. DAVID NOEL, Professor in the Department of Information Systems
& Operations Management has served the University of Central Oklahoma with honor and
distinction for a period of twenty-six vears; and .

WHEREAS, DR. DAVID NOEL, will retirc on May 10, 2019; and

WHEREAS, DR. DAVID NOEL, having served the University of Central Oklahoma for
twenty-six vears, hag shared his talents and knowledge with countless students and has assisted and
inspired themin a variety of career areas; his contributions to the profession of education have been
evidenced through memberships in numerous professional organizations; and his dedication to the
University of Central Oklahoma is evidenced by his service on various Departmental, College, and
University councils snd committees.

WHEREAS, DR. DAVID NOEL many years of dedicaled service deserve special
recognition: ' )

NOW, THEREFORE, BE IT RESOLVED that the Regional University System of
Ollaboma bestows upon DR. DAVID NOEL, the honorary title of “Emeritus Professor
Information Systems & Operations Management” and exiends to him an expression of
commendation and appreciation for his contribution to the success of the University of Central
Oklahoma, and wish for tis contioued health and happiness, and a feeling of joy and satisfaction
which rightfully comes to a person who has served so faithfully and honorably as an educator in our
State; and

BE IT FURTHER RESOLVED that this reschution be entered into the official minutes of
the Regional University System of Oklahoma and a copy, signed by the Chairman of the Board, be
forwarded to DR, DAVID NOEL.

ADOPTED by the Regional University System of Oklahoma this 2nd day of November,
2018,

Mark Stansberry, Chairman
Regional University System of Oklahoma

ATTEST:

Connie Reilly, Secretary
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Cctober 22, 2018

Regional University System of Oklahoma
Landmark Towers

3555 NW 58th Street, Suite 320
Cldahoma City, 0K 73112

Dear Board Members:
The agenda items of Southwestern Oklahoma State University are as follows:
{. PERSONNEL
A. FACULTY APPQINTMENTS
Dr. Afyson Dunlavey has heen appointed to a voluntary Assistant Professor position in
Pharmacy Practice in the College of Pharmacy at Southwestern Oklahoma State |
University effective July 26, 2018. Dr. Dunlavey will be involved in providing rotation |
experiences for students in the College of Pharmacy PharmD program. Her position is
i

a continuing twelve month appointment that automatically renews each year. Dr.
Dunlavey completed a Doctorate of Pharmacy from Shenandoah University.

if. GRANTS, CONTRACTS AND COOPERATIVE AGREEMENTS

SWOSU has received confirmation of seven (7) grants for a total amount of
5689,344. Profiles of these awards are presented below.

A. Title HI: Student SUCCESS CENTET creverrirvireriasnerisessrermsesassrsnsrarnsesesses erenmarerrreans $449,105
The . 5. DEPARTMENT OF EDUCATION has awafded a grant entitled “Title ili: Student
Success Center” in the amount of 5449,105. The grant, in part, supports efforts to
increase retention and graduation rates as part of the Department of Education’s
Strengthening Institutions Program. The primary function of this award is university
student training and support. The principal investigator of the grant is Dr. James South.

.....53_.
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B, Heart Disease, Stroke, and Diabetes Prevention ..o .. 175,000

The OKLAHOMA STATE DEPARTMENT OF HEALTH has awarded a grant entitied “Heart
Disease, Stroke, and Diabetes Prevention”™ In the amount of $175,000. The grant, in part,
supports an outreach program to educate medical professionals and the public on the
prevention of heart disease, strokes, and diabetes, The primary function of this award
public service. The principal investigator of the grant is Dr. Aimee Henderson.

C. OK LSAMP covvnerrcuianimmcvinismsnsnsisiorssieinamsenssnasnsnssisms insssisacs susnsnssnsnsssrssasennensrssas $37,025
The NATIONAL SCIENCE FOUNDATION thmugh Oklahoma State University has awarded
a grant entitled “OK LSAMP” in the amount of $37,025. The cooperative agreement, in
part, supports efforts to recruit minority students to pursue degrees in the science,
mathematics, engineering, and technology fields. The primary function of this award
is university student training and support. The principal investigator of the cooperative
agreement is Dr. Timothy Hubin.

D). NASA Research Implementation Grant-Sigmarrson ..o, weneeen 521,614
The NATIONAL AERCNAUTICS AND SPACE ADMINISTRATION (NASA} through
Cklahoma State University has awarded a grant entitled “NASA Research iImplementation
Gront-Sigmarrson,” in the amount of $21,614. The grant, in part, supports administrative
duties for the coordinator of the NASA program. The primary function of this award
is university student training and support. The principal investigator of the grant is Ms.
Madeline Baugher.

E. leahema Academy of Sciences .........o.. veressseararraneanas veaeramvevessataesensesaserenets $2,700
The C;t!; of Weatherford Hotel/Motel Tax Commission has awarded a grant entitled
“Oklahoma Academy of Sciences” in the amount of $2,700. The grant, in part, supports
the annual Cklahoma Academy of Sciences technical program and is a venue for
undergraduate/graduate students to present their research. The primary function of this
award is academic support. The principal investigator of this program is Dr. Peter Grant.

F. NASA QK EPSCoR Research Infrastructure-Year 4 extension ..... pvrevereeresrsrrasaran $1,950
The NATIONAL AERONAUTICS AND SPACE ADMINISTRATION (NASA} through The
University of Oklahoma has awarded a grant entitled “NASA OK EPSCoR Research
Infrastructure-Year 4 extension in the amount of $1,950. The grant, In part, supports
administrative duties for the coordinator of the NASA program. The primary function of
this award is university student training and support. The principal investigator of the
grant is Ms. Madeline Baugher.

G. NASA OK EPSCoR Research Infrastructure-Year 4 extension ... e 51,950
The OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION through The University
of Oklahoma has awarded a grant entitled “NASA OK EPSCoR Research Infrastructure--
Year 4 extension in the amount of $1,950. The grant, in part, supports administrative
duties for the coordinator of the NASA program. The primary function of this award is
university student training and support. The principal investigator of the grant is Ms.
Madeline Baugher.
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Respectfully submitted,

@W
Randy L. Beutler
President
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NORTHEASTERN STATE UNIVERSITY

OFFICE of the PRESIDENT
October 17, 2018

Regional University System of Oklahoma
3555 N.W. 58" Street, Suite 320
Oklahoma City, OK 73112

Dear Board Members:

The recommendations and informational items of Northeastern State University are as
follows:

l.  PERSONNEL
A. FACULTY APPOINTMENT (NON-TENURE TRACK)

Dr. Daniel McNeill has been named Clinical Assistant Professor of Physician Assistant
Studies effective September 10, 2018. This is a full-time regular, non-tenure, 12-month
appointment at a fiscal year salary rate of $95,000.

Dr. McNeill holds the following degrees: B.S. in Zoology, North Carolina State
University, B.S. in Health Science-Physician Assistant, Wichita State University; and
Ph.D. in Anatomy & Cell Biclogy, East Caroling University.

His professional experience includes: Clinical Professor & Director of Physician
Assistant Program, Oklahoma City University — four years; Professor & Director of the
OU Physician Associate Program, University of Oklahoma — 19 years; Associate
Professor, Dept. of Anatomical Sciences, University of Oklahoma — one vear; Assistant
Professor, Dept. of Anatomical Sciences, University of Oklahoma — five years.

B. SABBATICAL LEAVE
Dr. Denis Vovchenko, Associate Professor of History in the College of Liberal Arts has
been approved for sabbatical leave effective December 18, 2018 through August 13,

2018. Dr. Vovchenko has been granted an Academic Fellowship in Russia award from
the American Councils for international Education.
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Northeastern State University
C. RESIGNATION

Ms. Mendy Corter, Clinical Assistant Professor of Physician Assistant Studies has
submitted her resignation effective September 27, 2018. She has been employed since
August 2018. '

. INFORMATION ITEMS

The following purchases are presented as information items in accordance with Board
policy, over $50,000 and under $150,000. (All funding is E & G unless otherwise
noted.): '

Admissions and Enrollment Software................. et eann $80,000.00

lll. GRANTS AND CONTACTS

The University has received notification of funding for the following proposals:

Immersive and Innovative Mentoring ... ............... e $20,520.86

A grant from U. S. Department of Health. Additional funds help to meet the primary goal of
the grant, which is increased knowledge of student learning with focus on inquiry-based
learning in the core area of science through the use of emerging technologies. The project
directors are Dr. Vanessa Anton, Dr. Pamela Christol and Ms. Barbara Fuller

Student Support Services Year4/52018 -19..................... $317,730.00

A grant from U. S. Department of Education. Funds will continue to program to service no
fewer than 175 individuals who meet the federal eligibility criteria and demonstrate academic
need in order to successfully complete a program of study at NSU. The program provides a
comprehensive system of support services such as counseling, tutoring, and academic
enrichment activities so participant will be retained and will graduate at a rate equal to or
better than their cohorts at NSU. The Project Director is Ms. Lena Deere.

NASC — Native American Support Center 201819 Yr3 of 5....... $342,445.00

A grant from U. S. Department of Education. Funds to create the Native American Support
Center in response to the Native American Serving Nontribal Institutions (NASNTI) Program.
To increase Native American student’s retention and completion of higher education by
providing a supportive community with academic advising, persons and academic
counseling, tutoring and mentoring. The principal investigator is Ms. Shelly Dreadfulwater.
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Northeastern State University

Using Ciprofloxacin-encapsulated liposomes 18-19. . ............. $46,831.00

A grant from National Institute of Health through OU Health Science Center. Funds will
support research and determine if ciprofloxacin-encapsulated liposomes can be used fo treat
bladder infections caused by invasive uropathogentic E. Coli. The Project Director is Dr.
Janaki lyer.

Educational Talent Search—-TQYr3of52017-18 .............. $256,455.00

A grant from U. S. Department of Education. Funding will assist this program is identifying
disadvantaged youths with potential for post-secondary education, encourage them to
complete secondary school and undertake post-secondary educational training. They will
publicize existing forms of student aid and provide tutorial services. This program is part of
TRIO and is on the Tahlequah campus. Project Directors is Ms. Diane Walker.

Educational Talent Search-BAYr3of52017-2018............. $256,455.00

A grant from U. S. Department of Education. Funding will assist this program is identifying
disadvantaged youths with potential for post-secondary education, encourage them fo
complete secondary school and undertake post-secondary educational training. They will
publicize existing forms of student aid and provide tutorial services. This program is part of
TRIO and is on the Broken Arrow Campus. Project Directors is Ms. Diane Walker.

National Voter Registration Day 2018 .. ... ... it it iianeans $500.00

A grant from Non-Profit Vote. Funding will allow the Native American Student Center team
to make a concerted effort to educate, inform, and increase NSU Native American Student
Engagement in election systems. They will do so during the National Native Vote Action
Week, which is September 14 ~ 28, 2018. Project Directors are Ms. Shelly Dreadfulwater
and Mr, Brian Barlow.

Alliance for Minority Participation 2M8-18Yr5of5.............. $43,357.00

A grant from the National Science Foundation through Oklahoma State University
OKLSAMP. Funding if for a subcontract to contribute to the national agenda fo increase the
number of underrepresented minorities receiving B. S. Degrees in science, engineering, and
mathematics. Project Director is Dr. Jody Buckholtz.

TRIQ Upward Bound 2018 - 2018 Yr2of5 ... ... ... it $275,154.00

A grant from U. 8. Depariment of Education. Funds will provide services and projects that
increase the likelihood that students will compiete high school and a program of
postsecondary education as well as earn posisecondary credits in high school. This program
will increase high school graduation and college-~-going retention and completion rates for
low-income, potentially first-generation students. The Project Director is Ms. Lisa Johnson.

TotalofGrantsand Contfracts . .. ...... ... i inianin e $1,559,447.86
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Northeastern State University

IX. License

A.

Northeastern State University (NSU) is requesting a license fo participate in the
Okiahoma Industrial Hemp Agricultural Pilot Program administered by the
Okiahoma Department of Agriculture, Food, and Forestry. The Pilot Program was
passed by the Legislature in the last session and is available fo institutions of
higher education with a plant science curriculum, NSU sees the Pilot Program as
an opportunity fo increase economic development for eastern Oklahoma and to
provide students an avenue for undergraduate research.

Respecifully submitted,

Steve Turner, Ph.D.

President
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| OKLAHOMA“STATH UNIVERSITY

708 Oklahoma Baulevard « Alva, Oklahoma 73717-2700 Phone: (5803 327-8400 ~ Emall: feunningham@nwosu.edu

Agenda for Novernber 2, 2018 [®]

OFFICE OF THE PRESIDENT

Cctober 17, 2018

Regional University System of Oklahoma
3555 N.W. 58th Street, Suite 320
Oklahoma City, OK 73112

Dear Board Members:
The recommendations of Northwestern Oklahoma State University are as follows:
I PERSONNEL

A. Resignation

School of Arts and Sciences

Ken Kelsey, Instructor of History, has submitted a letter stating
his intention to resign effective May 10, 2019, Mr. Kelsey has
been employed with the University since August 12, 2014,

B. Retirementi with Resolution

School of Arts and Sciences

Dr. Francisco Martinez, Professor of Spanish, has submitted a
letter stating his intention to retire effective July 31, 2019, Dr.
Martinez has been employed with the University since August 19,
2004. A resolution recognizing his vyears of setvice fo
Northwesiern is attached.
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Northwestern Oklahoma State University
Il GRANTS AND CONTRACTS
Upward Bound......ccicceviiiiiniiscrnnrsrssrs s s s ssnsn s sesasnnsennsas $50,457

An additional allocation from the U.S. Department of Education to
increase the academic and motivational levels of eligible enrollees so that
they may complete secondary school and successfully pursue post-
secondary education programs. Five high schools in three northwest
Oklahoma counties will be serviced. This is the second year of a 5-year |
grant. Mr. Calleb Mosburg, Dean of Student Affairs and Enroliment
Management, is the grant coordinator.

Upward Bound Math & Science......cccccvcevevvronmmammearnsmsraens $50,457

An additional allocation from the U.S. Department of Education to
increase the academic and motivational levels of eligible enrollees with
aptitudes in math and/or science so that they may complete secondary
school and successfully pursue post-secondary education programs.
Five high schools in three northwest Oklahoma counties will be serviced.
This is the second year award of the 5-year grant. Mr. Calleb Mosburg,
Dean of Student Affairs & Enroliment Management, is the grant
coordinator. :

TOTAL GRANTS......c.oin i rmr s s s e e ...$100,914
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Northwestern Oklahoma State University

il INFORMATIONAL ITEMS
A. Academic Galéndar
Attached is the Academic Calendar for 2018-2020 for Northwestern

Oklahoma Staie University. The calendar has been submitted for
approval to the Oklahoma State Regents for Higher Education.

Attachments (2)
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RESOLUTION

Regional University System of Oklahoma

WHEREAS, DR, FRANCISCO MARTINEZ, Professor of Spanish in the Department of
English, Foreign Language and Humanities at Northwestern Oklahoma State University, will retire on
July 31, 2019; and

WHFERFAS, DR, MARTINEZ will be leaving the University after 15 years of service; and

WHEREAS, DR. MARTINEZ has earned the respect and admiration of his colleagues and has
established a reputation for ontstanding service in the study of foreign languages; and

WHEREAS, DR, MARTINEZ has dedicated hiz professional life to the service of countless
students, many of whom credit their personal and professional success to his guidance and support; and

WHEREAS, under the leadership of DR, MARTINEZ, the University and the Alva community
have gained an appreciation for Hispanic and Latino culture through his sponsorship of the Spanish Club,
along with other instifutional and individual initiatives; and

WHEREAS, DR. MARTINEZ has faithfully fulfilled the responsibilities of his position and
served his students with a high degree of professionalism and concern for their success,

NOW, THEREFORE, BE IT RESOLVED, that the Regionai University System of Oklahoma
bestows upon DR. FRANCISCO MARTINEZ, the honorary title of “Professor Emeritus of Spanish”
and extends to him an expression of appreciation and commendation for his contributions to the success
and reputation of Northwestern Oklahoma State University, and extends best wishes for years of
happiness and satisfaction, which are rightfully expected after such faithfol and dedicated service; and

BE IT FURTHER RESOLVED, that this resolution be entered into the official minutes of the
Regional University System of Oklaltoma and a copy, signed by the Chair of the Board, be forwarded to
DR. MARTINEZ in Alva, Oklahoma, (

ADOPTED by the Regional University System of Oklahoma this 2nd day of November 2018.

Mark Stansberry, Chair
Regional University System of Oklahoma

ATTEST:

Connie Reilly, Secretary

—h g~
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OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION
" Return by December 1, 2018
Electronic subndssion with Presidents signature Is preferred (1o sheanchamp@ostheedu).

Institution: Northwestern Oklahoma State Bni%rsitﬁf
ACADEMIC CALENDAR FOR 2019-2020

NOTE: All schedules should include final exams

Summer 2019 Session:

Semester (8-weak session) (begings and ends) 6/3/2019 through 7/29/2019
- Ist 4-week session (beglns and endy) 6/3/2019 through 672772019
2nd 4 week session (begins and ends) 7/1/2019 through 7/29/2019

Please list dates of all holidays/breaks (noclagses)  5/27/2019 through 5/27/2019
' F/4/201 3 through 7/4/2019

Plesse add any additional short-term segsions offered at your institation:

(Plesss note the specific langth of the short terin session in the shaded boxes)

~week session (beghng and ends) Click hese t onter begdn dare. throngh Cheld bere to onter end date.

-week session (begins and ends) £lick hem o ontter bepdy date. through Chek hore w entor end dage.

-week session (begins and ends) Click hore 1o enter beain date. through Chek liore w emer end date.
Summer Commencement date (f applizable) Click ligre w3 ooy 2 dote.

Starie Regents” Policy 118
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Fall 2019 Semester:
16 week Semester (heping and ends) 87192019 through 12/13/2019
st 8-week session (boging and ends) 871972019 through 10/11/2019
2nd 8-week session (beglas and ends) 10/14/201% through 12/13/2019
I st 4-week session (begins and ends) Clhiek bers o ener begln date, through CTek hare o i o dise,
Znd 4 week session (Uegins and ends) ik hers o ehter begin date, through Cliek Treve by sater gnd dae
3rd 4-week session {beging fnd ends) ek hern to onter bordn dac. through Chek Sere o anter end dae.
4th £ week swssion (begins and ends) CHeds fere e etter Pegin date, fhrough € ek here o entar el dit,

Please add any additional short-term sessions offered al your institwion (if applicable):

(Please note the specific length of the short term session in the shaded boxes)

-week sessfon (begins and ends) CHk here o eaer begin dme, through Click erg e smr ead dae
“wek session (begins and ends) ek here 1o euter hegin dae through 2iielchere w emerend dade
“week session (begins and cnds) Cliok here w enter begio dale through Ok Tere fo siver snd duic,
~week sesslon (begins and ends) € fiek hoes 1o enter begin date. through Ok here To sl ond i,
-week session (begins and ends) Ciek e To oo bags dote. through Chiok Bore o enter end daee, |

Please list dates of all holidays/breaks (no classes)  9/2/2019 through 9/2/2019
10671772019 theouph T0/18/2019
1172772019 through 11/29/2019

Fall Commencement date (if appiicable) 12/8/2019

State Regenis” Policy 318
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Spring 2024 Semester:

16 week Sefnester (begins and engds)
st B-weck seussion (begins and ends)
2nd §-week session (begins and ends)
15t doweek session {beping and ends)
2nd 4 week session (begins and edids)
3rd 4-week session {beging and ends)

4th 4 week session {begins and ends)

1/13/2020-through 5/9/2020
171372020 through 3/6/2020

31972020 through 5/972020

CHek fiore to enter Tegin date, through 7hck fuwe o comer cod dise

Clisk hor e opsr begin date, thmug& L3R hoens 1 coer end dan

Clitk here e entor hegin daie. threngh CHoic bere o omier ensd s

{ek Bere le ander Segin dein. trolgh Cliek ioss o antor ond duie

Please add any addifional shost-ferm sessions offered af your institution (if applicable):

(Please note the speoific length of the short term session in the shaded boxes)

-week session (begins and énds)
~week session (beging and ends)
-weck session (beging and ends)
-week sessinn (begins dnd ends)

~week session (begins and ends)

Please st dates of all holidays/breaks (no classes)

Cliek hore teersor bewin dase. through Cek here fo enter ol dine

Chek hote @ ainer hegin dete. through Click heve o onter o daie,

Chick frevo to omber Megin duie throupgh Cliek bevc o onier end dute

ek hore o enter begio date through Click bere © it ond date

Clivi heve W coter begin date, through Clisk here o coter end dat,

1/20/2020 through 1/20/2020
3/16/2020 through 3/20/2620

Click wene v ender hepln dae, fheough CFek nere w enter 20d daw,

#*Note; Spring Break should be scheduled for the week that encompasses the third Wednesday in March***

Spring Comamencement date {f applicable)

5/972020
{lick Tivre to entor & dwte,

lizk bare o andex w Jale,

Alternative Schedules (please descrihe any alternative schedules nof aﬁ'eady indicated above)

Intersession meeting hetween Spring 2019 and Summer 2019 ~ May 14, 2019 through May 30, 2019.

State Regents” Policy 3,18
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Intersessions (classes that meet between regularly scheduled semesters or that meet between summer session and tall
semester, between fall semester and spring semester, or between spring semester and summer session):

Fall 2019 Intersession Spring/Winter 2019- Summer 2020
{between sumrmer 2019 und 2020 Intersession Intersession
fall 2019} {between fall 2019 and {between spring 2020 and
spring 2020} susmuner 2020)
Intersession beging Click kove o gater a date. 12/16/2019 05/11/2020

Intersession ends Chool hare i enter a date 1/10/2020 5/29/2020

Summer 2019 (if applicable):

Final add date 8 week classes - 6/6{2019
Final drop date 8 week classes: 6/6/2019
Final add date first 4 week classes; 6/4/2019
Final drop date first 4 week clagses: 6/4/2019
Final add date 2nd 4 week classes: 7/2/2019
Final drop date 2nd 4 week classes: 7/2/2019

Fall 2019 (if applicable):

Final add date 16 week classes: 8/27/2019
Final drop date 16 week classes: 8/30/2019
Final add date 1st 8 week classes: 8/23/2019
Final drop date 1st 8 week classes: 8/23/2019
Final add date 2nd 8 week classes: 10/22/2019
Final drop date 2nd 8 week classcs; 10/22/2019

- Spring 2020 (if applicablc):

Final add date 16 week classes: 1/22/2020

Final drop date 16 week classes: 1/27/2020

Final add date 1st 8 week classes: 1/17/2020

Final drop date 1st 8 week classes: 1/17/2020

Final add date 2nd & week classes: 3/13/2020

Final drop date 2nd 8 week classes: 3/13/2020
Signature of President O/WL/U L’{fké@ﬁ{\ Date / d v / /&
State Regenis' Policy 3.18 !
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= o Southeastern Oklahoma
LI~ state University

Regent Mark Stansberry

Regional University System of Oklahoma
Landmark Towers

3555 Northwest 58, Suite 320
Oklahoma City, OK 73112

Dear Regent Stansberry;

The recommendations of Southeastern Oklahoma State University are as follows:
L PERSONNEL
SABBATICAL LEAVE

Dr. Robert Stevens, Professor and John Massey Endowed Chair in Business, has
requested sabbatical leave for the Spring 2019 term.  Dr. Stevens will take the lead in
writing a textbook (Strategic Management. Text and Cases) designed for an accelerated
delivery format. He will collaborate with two other faculty members in the John Massey
School of Business to develop this textbook. Most textbooks written about these topics
have been prepared for the more fraditional 18-week format and there is a need for books
specifically designed for a compressed delivery format. Dr. Stevens and the co-authors
have published in the content area of the book and all have taught courses in the MBA
program at Southeastern that is delivered in an accelerated format.

Enroliment in the MBA program at Southeastern has grown significantly since being
delivered in an accelerated format. This sabbatical will provide Dr. Stevens-the time
needed to codify the disciplinary content, PowerPoint presentations, test bank, and case
studies used in his course. Further, the individual and case studies used are aligned with
the Assessment of Learning goals that help fulfill the accreditation requirements of the
Association to Advance Coliegiate Schools of Business.

Because of the considerable time needed fo complete this activity, it is our
recommendation that Dr. Stevens’ sabbatical leave request for Spring Semester 2018
he approved. '

425 WEST UNIVERSITY BLvD ¢« DURANT, DK 74701-3347 » 580-745-2500 - Fax 580-
745-2515 WHEW. S . EDU
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The following grants have been awarded to Southeastern Oklahoma State University:

Louis Stokes - OK Alliance for Minority
Participation.......coccceveiriinicinernnrcrrcnens $36,300.00

This grant was awarded to Southeastern Oklahoma State University from the National
Science Foundation via Oklahoma State University in the amount of $36,300. The
effective date of the grant is September 1, 2018. This grant's project director is Dr. Brad
Ludrick, Assistant Professor Biological Sciences. The purpose of this grant is to increase
the number of under-represented minorities entering the Science, Technology,
Engineering, and Math (STEM) fields by providing research opportunities and mentors,
scholarships, and summer internships. :

Upward Bound
o T 1 1 T PP $21,374.00

This grant was awarded to Southeastern Oklahoma State University from the U.S.
Department of Education in the amount of $21,374. The effective date of the grant is June
1, 2018. This grant’s Project Director is Ms. Susy Haworth. This amount will increase
the total award to $524,292 from $502,918 (4.25% increase). This grant will fund Upward
Bound to serve + 115 students in six counties. The purpose of this grant is to identify and
select low-income, first-generation students with an identified academic need, improve
their academic skills, retain participants through graduation from secondary programs,
assist with postsecondary admission and enrollment, and track and/or assist students
through graduation from postsecondary education.

Talent Search
g oY [ PN $441,616.00

This grant was awarded to Scutheastern Oklahoma State University from- the U.S.
Department of Education in the amount of $441,616. The effective date of the grant is
September 1, 2018. This grant’'s Project Director is Ms. Sabrina Ford. The purpose of
this grant is to identify 898 eligible youth in 2018-2019 and assist them in successfully
completing secondary school, entering and completing a postsecondary educational
program, The Talent Search service area is McCurtain, Choctaw, Bryan, and Marshalil
Counties in southeastern Oklahoma. The participants are from grades six through twelve
who meet federal guidelines. Educational Talent Search was first funded at Southeastern
Oklahoma State University in 1978. Five full-time staff members provide seminars,
workshops, and individual counseling in areas related to educational and personal
achievement. The topics include: Career Exploration, ‘Study Skills, Learning Styles
Identification, College Readiness, Test Preparation, College Admissions information,
Financial Aid Application Procedures, Tutorial Assistance, Financial Literacy and Cultural
Awareness.

-70-
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Texoma ‘ Page 3 pward
Boundiﬂ*‘.]“*ﬁuu.ﬂ.tll&d**llﬁnﬁﬂﬁﬁﬂlwlﬂ lllllllllllllllllllllllllllllllllllllll $2?5’155*§G

This grant was awarded to Southeastern Oklahoma State University from the U.S.
Department of Education in the amount of $275,155. The effective date of the grant is
September 1, 2018, This grant’s Project Director is Ms. Susy Haworth. This grant will
fund Texoma Upward Bound to serve 63 high school students in Carter and Love counties
in Oklahoma and Grayson county in Texas. The purpose of this grant is to identify and
select low-income, first-generation students with an identified academic need, improve
their academic skills, retain participants through graduation from secondary programs,
assist with postsecondary admission and enroliment, and track and/or assist students
through graduation from postsecondary education. Approximately 63 students will attend
a summer program of six weeks on the Southeastern campus. During the academic year,
Texoma Upward Bound will offer student academic enrichment, ACT preparation,
cultural/educational field trips, and college visits, assistance with college admissions, and
scholarship assistance. In addition to the full-time staff (Director, Assisiant Director,
Academic Coordinator, 2 Academic Advisors, Office Assisiant, and Student Workers, the
summer staff will include 3 Instructors, 1 Residence Hall Supervisor, and 2 Tutor/Mentors.

Strengthening
NS ONS . i vevr e irirnnrn s rarcarenexrunnnrassvsnrnsivsrsrorvnesarennnsaneeenen p249,906.00

This grant was awarded to Southeastern Okiahoma State University from the U.S.
Department of Education in the amount of $449,806. The effective date of the grant is
October 1, 2018. This grant’s Project Director is Mr. Michael Stout, Help Desk Director.
The purpose of this grant is to increase retention and graduation rates through the
implementation and upgrades to technology. The five-year grant includes two full-time
employees, faculty training for distance education, technology infrastructure updates and
distance-learning enhancements. The Project Generating Retention through Advisement
and Digital Technology {Project GRAD) will improve and strengthen the academic quality,
institutional management, and fiscal stability. The grant is in the fifth year of a five-year
performance period. '

Upward Bound Math-
S PNIC . i canrneseminnrarssssensrrarsusenrannsnsessssunsarsenssnrsneesnns $323,747.00

This grant was awarded to Southeastern Oklahoma State University from the U.S.
Department of Education in the amount of $323,747. The effective date of the grant is
November 1, 2018. This grant’s Project Director is Ms. Susy Hawerth. The purpose of
this grant is to provide comprehensive services, designed to increase high school
graduation rates, increase competency in chailenging subject matiers, encourage eligible
students to pursue math and science studies and careers, and help gain parental
participation in the growth of their children to 71 eligible participants per year who meet
Federal guidelines. These participants will be selected from eight surrounding counties
in southeastern Oklahoma and Grayson County Texas. During the academic year, we
will offer student academic enrichment, ACT preparation, educational field trips, college
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visits, assistance with college admissions, and scholarship assistance. In addition to the
full-time staff (Director, Assistant Director, Academic Coordinator, 1 Academic Advisor,
Office Assistant, and Student Workers), the summer staff will include 5 instructors, 1
residence hall supervisor, and 4 tutor/mentors,

li. INFORMATIONAL
A, COMPENSATION CHANGES

Southeastern is requesting approvai to provide the following changes to compensation
in November for full-time, benefits sligible employees employed as of November 1,
2018. ‘

« Faculty longevity step increases that were not provided during the past three
- fiscal years. Estimated cost; $244,000.

s Holiday stipend up to 3% of employee's annual base pay with a minimum of
$500. Estimated cost; up to $627.,500.

Total Cost: Estimated up to $871,500 to be funded with budget savings and increase in
tuition and fee revenue. No budget revision is needed at this time.

Source of Funds: Depending on the budget from which employee is paid.

B. REQUEST TO NAME BASEBALL FIELD

Southeastern Oklahoma State University is requesting to name its baseball field “\Mike
Metheny Field” in honor of the winningest coach in NCAA Division H history.

Coach Metheny was associated with Southeastern for 40 years as a student-athlete,
assistant coach and head coach.

He guided the Southeastern basebail program through its successful transition from
NAIA to NCAA Division . In just the second season at the D-|l level, he led his squad
to the NCAA Division 1l World Series in Montgomery, Ala. On June 3, 2000,
Southeastern earned its first National Championship, His title earned him the 2000
National Coach of the Year honor at the American Baseball Coaches Convention.

While a member of the NAIA, Metheny’s teams made seven frips fo the NATA World
Series and earned three runner-up finishes. His teams claimed 15 conference
championships and he earmned conference coach of the year honors nine times and
regional coach of the year seven times.

Coach Metheny retired following the 2017 season, posting a record of 1,324-679-3. He
is the NCAA Division 1 all-time leader in victories.
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We are in the process of placing perimeter fencing around the baseball field which will
also include an entry way similar to that of the football and basketball facilities where
signage will display the name of the field.

“Formal naming weuld be scheduled for a date this spring during a home game.

Sincerely

Lo fos,

Sean Burrage
President
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OFFICE OF THE PRESIBitsghment [
Danley Hall, Suite 20fage 10f 33
1100 E, 14" Street, PMB P- & » Ada, OK 74820 - 6990
(580) 559 - 5713 office = (580)332-1623 fax * www.ecok.edu

October 16, 2018

Regional University System of Oklahoma
Landmark Towers

3555 NW 58t Street, Suite 320
Oklahoma City, OK 73112

Dear Chair Stansberry and Members of the Board:

The recommendations of East Central University are as follows:
L PERSONNEL
i GRANTS AND CONTRACTS

NASNTI HERITAGE PROGRANM.....cocvincrrearcecrnssrnimrarassssssssnsssnrasmnsassessnres $350,000
East Central University received a grant award in the amount of $350,000 from the
U.S. Department of Education. The project pericd: October 1, 2018 to September
30, 2019. This funding will provide academic and non-academic services to Native
American and low-income students o increase retention and graduation dates.
The Project Director is Ms. Jinger McClure.

UPWARD BOUND MATH AND SCIENCE ..o vnmisaecrcrmssnssvsassasanse .$326,884
East Central University received a grant award in the amount of $326,884 from the
U.S. Department of Education. The project period: October 1, 2018 to September
30, 2019. This funding will prepare low income and/or first generation high school
students from targeted areas to enter college and pursue a degree in math and
science. The Project Director is Ms. Melissa Jones.

MCNAIR SCHOLARS PROGRAN ... rnsrvasrssresensersccmernzessssencsnns $271,193
East Central University received a grant award in the amount of $271,193 from the
Department of Education. The project period. October 1, 2018 to September 30,
2018, This program will prepare undergraduate STEM students for graduate
school entry. The Project Director is Mr. Yui Dotson,

Oklahoma’s Premier Student-Centered Regional University
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GRADUATE REHABILITATION COUNSELOR TRAINING PROGRAM
OSSP $199,997
East Central University received a grant award in the amount of $199,897 from the
U.S. Department of Education. The project pericd: October 1, 2018 to September
30, 2018. This program will provide stipends to graduate students who are
majoring in the Rehabilitation Counselor Training Program. The Program Director

is Dr. Regina Robpertson.

REGIONAL MENTAL HEALTH AWARENESS TRAINING GRANT ....... $125,000
East Central University received a $125,000 grant from the US Department of
Health and Human Services. The project period: September 30, 2018 to
September 29, 2018. The purpose of this program is to (1) frain individuals to
recognize the signs and symptoms of mental disorders, {2) establish linkages with
school-and/or community-based mental health agencies io refer individuals with
the signs or symptoms of mental illness to appropriate servies; (3) train emergency
services personnel, veteran, law enforcement, fire department personnel, and
others to identify persons with a mental disorder and employ crisis de-escalation
techniques; and (4) educate individuals about resources that are available in the
community for individuals with a mental disorder. The Project Director is Ms. Holli
Witherington.

- OKANMP {StoKes AIHANCE) . cvnvvveericsrnesrcsmssinarensnsseatenssessssssasunessvsssssnnansssss $30,650
East Central University received a $30,650 grant from the National Science
Foundation through Oklahoma State University. The project period: September 1,
2018 to August 31, 2019. This grant will provide stipends and supplies for
undergraduate research students and prepare them for grad school in 2 STEM
field. The Project Director is Dr. Karen Williams.

OILS LEGAL STUDIES CONTRACT ....covereesmisinssssmrcssasmssnmsssxassssmmsensssans $6,000
East Central University received a $6,000 grant from the Oklahoma Indian Legal
Studies The project period: September 15, 2018 fo August 31, 2019. This grant
will be housed on the ECU Campus and staff will work with the Legal Studies
Department. The Project Director is Dr. Christine Pappas.

SCISSORTAIL WRITING FESTIVAL ..coviicnmmrrcrecncenscvnnecrescanmennas [ $5,000
East Central University received a grant award in the amount of 5,000 from the
Oklahoma Aris Council. The project period: July 1, 2018 through June 30, 2019,
Thig grant will provide funding for the artist fees. The Project Director is Dr. Ken
Hada.
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ERT, LLC SOIL TESTING AND ANALYSIS ... sn nsmsrnans $1,500
East Central University received a grant in the amount of $1,500 from the
Environmental Resource Technologies. The project period: October 1, 2018 to
September 30, 2019. This award will provide supplies and student wages for soil
analysis. The Project Director is Dr. Charlie Biles.

Total Grants and Contracts~-$1,116,227

. PURCHASES

East Central University is requesting approval to enter into an agreement with
The Learning House, Inc. (TLH) o provide services to help our current graduate
programs in Water Resource Management, Educational Technology, Sports
Administration, Library Media, and Educational L.eadership, as well as assist ECU
in developing additional online programs. In addition to the retention services
provided by TLH, the online program growth is expected to be an additional 410
students by December 2022 (four years). The cost for the services is based on
sharing of revenue collected from students is 52/48 (52% to ECU and 48% to
TLH). Attachment A provides a synopsis of the services including a six year
projection of students and revenue,

The following purchases are being made in accordance with Board policy
{over $50,000 and under $150,000): None to report,

Request approval to make the following purchases which will be made in
accordance with Board policy {over $150,000):

Request to enter into a ten (10) year beverage and snack confract with Ada Caoca
Cola. Estimated revenue from this contract $561,550.,

Respectfully submitted,

Katricia G. Pierson, Ph.D.
FPresident

Enclosure: Attachment A

_77.....



Agenda for November 2, 2018 Attachment |
‘ Page 4 of 33

East Central University

Attachment A

- -




Confldential and Prog;ffefa.%
(BY PROGRAMW, BY YEAR) :

MS Water Rezource Management Jan-19

....6 L_

Wor N oW R W

<& | EARNINGHOUSE

; 21
M Ed Educational Technology jan-18 12 14 15 15 17 17
MED Sports Administration dan-18 1z 14 15 16 17 % .
M Ed Library Media fan-18 14 15 17 i8 ig m
M E¢t Educational Leadership Jan-19 . 21 23 25 27 28 29
& Ed Specizl Education Aug-18 22 25 29 22 34 35
8BS Kinesiclogy Alg-19 17 Z1 24 26 27 28
BEW Aug-l9 20 25 31 35 38 45
BS Human Service Counseling Aug-18 11 ia i5 16 17 17
Interdisciplinary Studies Aug-19 7 g 9 pio] i 1

AN-BSN Aug-18 10 11 12 12 13 13
Masters of Management Aug-20 & 13 16 3 20 21
MSN - Education Aug-20. 3 g 10 11 11 1z
BA Psychology Aug-20 4 10 13 15 18 20
BA Criminal justice - Aug-20- 5 13 14 1B 16 17
A Biology Aug-20 2 6 7 7 B g
M Ed Curdculurmn.and ihstruction Aup-2f 7 15 20 22 24 28
BS Environmental Health Science Aug-20 4 g 10 11 11 12
BS Actounting - ' Aug-21’ - & - 13 18 18 17
BA Business Administration Ayg-21 - 13 21 35 28 AG
BS Computers Science Aug-21 - G 14 is 22 24
RSW Aug-21 - i5 35 45 54 Gl
FNP Aug-23 - - 15 35 45 54
8% Computer Science Aug-23 - - 5 iz 15
NMED - Aug-23 - - A 8 "9
Jan-00 - - - X

Jan-00 - - - - e h

J§nv»09 - - - - g? %

y ) - - - o

=00 é ':f*;




mog_

hehiopgoevanews e

topa pa
EREBRNUEBRY G

EEEY

(BY PRO

M5 Water Resource Managemant

M Ed Educational Technology
W Ed Sports Administration
M Ed LibraryMedie

- MEd Educational Leadership

M Ed Spatial Education

BS Kinasiology

BSW

BE Humarn Service Counseling
Interdisciplinary Studies
RN-BSN

Masters of Management

MSN - Education

BA Psychology

BA Criminal justice

Ma Bioiogy

Med Currbeuliom and Instraction
BS Environmental Health Science
BS Accounting

BA Business Administration

BS Computer Sclence

MGW

FMP

S Computer Scisnce

i Ed

GRAM, BY YEAR)

& LEARNINGHOUSE

Jan-19
ian-i%
Jan-19
Jan-18
Jan-li2
Aug-1g
Aug-19
Aug-19
Aup-18
Aug-18
Aug-19
Aug-20
ApmE-20
Aug-20
Aug-20
Ang-20
AlE-20
Auvg-20
Aug-21
Aug-21
Alg-21
Aug-2i
Ang-27
Aug-23
Aug-23
Jan-00
Jan-00
Jan-00
lan-00

26,292
50,814
48,380
531,220
85,505
81811
76,514
87,297
48,908
41,188
48,292
8,870
5,580
7,148
8,564
4,916
10,051
7.369

mmmmm-mm_w{n-mmmmwwmmmm-mm-mmmmwmmm

www.Learningblouse.com |

5
5
$
5
$
$
5
$
5
5
5
5
s
§
$
$
5
]
$
$
$
s
$
]
$
$
s
5
s

54,173
95,343
94,176

102,305

159,028

166,608

155,498

184,460

102,457
73,672
92,066
57,253
40,598
45,389
53,040
27,952
67,162
41,553
11,203
23,572
10,429

43,524

L s A A A W W D W An D A e D e U e A W e U U D e

70,288
115,152
117,783
127,649
192,084
214,562
213,595
266,524
140,302

90,596
116,678
104,458

74,754

894,873
116,518
50,027
131,163
78,633
63,352
145,859
64,714
270,471
58,563

Confidential and Proprietary

82,547
124,547
128,120
138,792
210,083
243,278
245,368
321,772
158,262

89,137
123,687
125,025

86,001
134,522
151,378

58,564
188,424
101,850
117,560
280,748
130,274
528,235
351,741
8,207
5,845

M

i 4 A U W WY A L A U W 0 W W W A W I W A WA 48 AN A A0 s D

502-589-9878 |

3,065

132,278
135,787
147,060
232,628
264,515
257,918
366,301
168,231
104,193
129,893
140,893

91,300
161,814
165,435

53,080
185,112
111,134
148,612
355,942
183,302
£83,150
714,752

49,294

36,193

}wwmmﬁm(ﬁmmmmmmmmmiﬁmmmmwwmmmmwm

233,759
280,280
284,877
398,511
176,974
108,402
136,492
152,456

25,885
184,443
175,830

2,974
203,448
118,218
163,028
395,910
230,740
814,157
996,373

95,555

54,691

o x
&F
¢ g
@3
& @
o
o




_.1_8..

# of Programs

Confidential and Proprietary

o=
o
o]
jo )
o
g
il
=
2
i)

18 22 23 25 25 b
Graduate . 10 11 12 14 14 %i;
Undergraduate 8 11 il i1 12 11
Online Program {ELC) Enrollments
Staris i85 298 389 74 523 577
Active Earns (net of drops) 178 255 512 650 755 839
ELC Enrollments {Total Courses) 16 1,978 3,315 4,478 5,394 6,088
Total Credit Hours 2,448 5,634 8,946 13,433 16,182 18,263
Average Price per Credit Hour 287 5 288 S 254 8 7 5 317 S 323
Total Tuition Collacted - ELC Enrollments 702,808 $ 1,709,883 $ 2,824,998 § 4118036 $ 5123598 % 5808732

Paymeanis to TLH

ELC Enrollments {Rev Share)
Non-ELC Enroliments (License Fee)

357,348

S

820,744 S 1,403,999

1%

1,976,657 $ 2,459,518 S 2,831,387

Total Payments to TLH

337,348

5

820,744 3 1,403,399

§ 1,976,657 § 2459518 $ 2831387

Margin to East Central University

C LEARNINGHOUSE
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THE LEARMING HOUSE, INC,

MASTER SEEVICES AGREEMENT

Name: East Central University (“Client”)

Address: 1100 East 14th Street, Ada, QK 74820
Adtention: D, Katricia {0, Pierson, Prosident

Telephone: (580)359-5213 | Fax: | (580)559-3788 | Emmil: | kpierson@ecok.edu

Name: The sarniz;g E{sus s,, €}i3§ i‘gomtibﬁ {é"’}ﬁ’i’
Address: 427 South Fourth Street, Suite 300, Louisville, KY 40202

Adtention: Todd R. Zippey, President & Chief Execotive Officer
Telephone: {562)%9&3’?8 Fax: {59’»’}539 9825 f En}aii Agzipp‘er@leamjﬁ‘ghgse.mm
‘Sunumary of Major Agreement Terms:. e o BTy

s 48% of published tuition and teclmelony fees actually received by Client, per
enroliment for all new students envolted in fully online (at least 80% of course
content is delivered online) or hybrid (30% to 79% of course content is delivered
online) programs where TLH provides Bundled Services outlined in Exhibit A.

= 10% of published tuition and technology fees actually received by Client, per
enrolbment. for all current/legacy students enrolled in Ally online {at least 30% of

Fee(s): course content is delivered online) or hybrid (30% to 79%) programs that fall under

this Agreement, and receive Services ontlined in Exhibit A, Sections [, II, T, and

JVIL

s 5% of published tuition and technology fees actually received by Client, per
enrolhnent for all studcats taking online cowrses that are nol encolied in fully online
or hybrid programs that fall under this Agreement dnd receive Services outlined in
Exhibit A, Sections 1, T, and TIL

Term: Seven (7} years

Degiee

Program(s) All fully online and hybrid degree programs

This MASTER SERVICES AGREEMENT (the "Agreement”) is made and entered into
as of October 17, 2018 {the *Effective Date™), by and between Client and TLH.

WHEREAS, TLH has the expertise, capacity, experience and desire to yrme:ée the Bundled
Services (ag defined below) to Ciient, and

Cuonfidential
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WHEREAS, Client desires to utilize and engage TLH to provide the Services to Client.

NOW, THEREFORE, in consideration of the premises, the mutual promises, covenants
and condifions contained herein and for other good and vatuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties, intending to be legally bound, agree as follows:

I SERVICES: REPORTS. During the Term (as defined below) and subject to the terms and
conditions of this Agreement, Client hereby relains TLH to provide to Client the Bundled Services set forth
in Exhibit A attached herefo and incorporated herein by reference {collectively, the “Services™), and TLH
agrees to provide the Services to Clisnt. TLH will provide Client with periodic summmry reports mdzcatmc
TLIs progress with respect o the provision of the Services and the results therefrom.

1L CLIENT OBLIGATIONS. In order to facilitate the provision of the Services, Chent will
perform all obligations set forth in Exlibit B and Exhibif C. Client will Implement this Agreement in
accordance with all mdes and regulations of all of its appheable education regulatory anthorities ineluding
accrediting agency requirerments. In addition, Client agrees to cany out, or cause to be carried owt, the
processing, disbursing; awarding and administration of all aspects of the financial aid process for ils
students in compliance with all applicable federa! laws and regolations. Client will make financial aid
available to students in the same manner and to the same extent as made available to any other students,
but Client will be solely respongible for and will refain complete control of all aspects of awarding financial
aid (including the federal student financial assistance programs under Title IV of the Higher Education Act
of 1965, as amended), including monitoring and managing all aspects of student’s award accepiance, loan
entrance counseling, and sefting of budgeily and disbosement schedules. TLH will not be mw:nived n amy
financial aid matters except as specifically set forth in Exhibit D and Exhibit E.

111, FEES,

A As congideration for the Services, Client will pay TLH the {ees sef forth on the
first page of the Agreement under “Summary of Major Agreement Terms/Fee(s)” (hereinafier the
“¥ees™) with respect to each student enrolled in the degree program(s) and each such student being
a “Fee Student”), Fee Student i defined as any student that is enrolled in the course fifleen (15)
days foliowing the first day of the course, Client will identify all such individuals to TLH.

B. The Fees for Fee Students that enroll in the 48% revenuc share programs will be
payable to TLH for the duration of each student’s enrollment with Client, regardiess of the
expiration or termination of this Agreement,

C, TLH will provide Client with a preliminary list of students. Client will reconcile
the list, and the Fees will be payable within thirty (30) days of the first day of each course in which
a Fee Student is enrolled witis Client, and, along with such pavment, Client will provide TLH with
a written report containing all information used to caleulate Fees, including, without Limitation, a
confivmed list of the Fee Students and the courses (inclnding credit Lours) in which they are
enrolied with Client,

. At TLHs expense, TLH wili be entitled to audit Cliem’s records for the purposes
of and relating to caleulating and verifying the Fees, At TLH’s expense, TLH will also have the
right to make, at the fime of the audit, or any time thereaficr upon request, copies of the records.
TLH will give written notice to Client at least five (5) days prior to the date the andit is to
conunence. The audii will be conducted hy TLH or its designee during Client’s normal business
hours, at the place where the records are mainisined and in such & manner so as not to narsasonably
disrupt Client’s business operations.

Confidential ‘ - 2
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IV, TERM: TERMINATION.

A, The term of this Agreement will begin on the Effective Date and end after the
pumber of years set fortli under Sunwnary of Major Agreement Terms/Tenm above (the “Term™),
unless sooner fenminated pursuant to this Section IV, This Agreement may be temminated {a) by
cither party immediately if the other party fhils to cure a material breach of this Agreement by such
other party within thitty (30) days of being notified of such brzach in writing, (b) by mutual
agreement of the parties, or (¢ ) by either party without notice and the opportugity to cure upon the
happening of any of the following: [1] the bankruptey o insolvency of the other party; [2] the
assignment of the other paty’s assets for the benefit of creditors. The parties acknowiedge that this
Agreciuent has been entered into afler arm’s length negotiations. If at any time, it is reasonably
determined by a party or it’s tegal counsel that any provision of this Agreement could be deemed
by the U.S. Department of Education or other federal or state agency regulating the activities of or
having jurisdiction over a party to violate or be inconsistent with the requirements or provisions of
applicable Iaws, regulations and/or niles, the party may seek 16 modify such provision of this
Agreement in & mammer designed to eliminate such risk. Such modification shali be made after
notice thereof has been provided by the party to the other party and other party has been given an
opportunity to discuss the modificaiion with the party seeking such wodification. If the parties
cannot agres on snch modification, either party shall have the option to terrninate this Agreement
without any penalties upon written notice to the other party,

B, This Agreement may be termisated by Client at the conclusion of Year Fowr (4) of
the Agreement, which for purposes of Hiis section is defined as December 31, 2022, if total active
earning students at the conclusion of Year Four (4) for all fully online and hybrid programs does
not equal 410 or greater, However, shall Client breach any of the Client Respousibilitiss as outlined
in Exhibit B to this Agreement or fail to launch the programs as owtlined in Bxhibit C to this
Agreement, then the termination right referenced in this Subsection B is extinguished immediately
upon yeceipt of written notice of such breach from TLH, .

C. Upon termination of this Agrecment under Section IV.A or IV.B above, TLH’s
Student Retention Services set forth in Exbubit A, Section VI aad Client’s duty to provide
remuperation as set forth n Section III of this Agreernent, shall continue until all Fee Students are
no longer enxolled.

i, Client may provide writien notice of termination if Client has determined that
sufficient funds have not been approprimted by the necessary government authority to make
payment under this contract, Client’s determination that sufficient funds have not heen
appropriated inust be made in good faith and Client shall, upon vendor’s written request, provide
to vendor sufficient docuumentation supporting such determination.

Y. ECONTENT OWNERSHIP,

A, TLH shall have and refain exclusive ownership of all eContent provided by TLH
(the “TLH-Owned ¢Content”).

B Any materials written by one of Client’s faculty members or other designated
‘Client contact shall be owned in accordance with the agreement, if any, between Client and such
individual as to the development and ownership of such materials (coliectively, “Client-Owned
eContent™.

C. Client herebry acknowledges TLHs exclusive right, titie and interest in and to each
TLH-Owned eContent and disclairas any interest or right thereln, Client agrees not o, af any time,
do or cause to be done any act or thing contesting ot in any way Impairing or attempting to impair

Confidential : 3
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any part of such right, ritie and interest. Client agrees not to lease, sell or in any way transfer any
TLH-Owned eContent fo any other nataral person or entity without the priov written consent of
TLH. Clieal finther agrees nof to re-wrlte or in any way modify any TLH-Owuned eContent withowd
the prior written consent of TLIL

D, TLH hereby acknowledgss the applicable owner’s exclusive right, title and inferest
in and to each Client-Owned cContent and disclaims any interest or right therein. TLH agrees not
fo, at any time, do or canse to be done any act or thing comesting or in any way mpairing or
atterapting to impair any part of such right, title and interest. TLH agrees not {0 iease, sell or in auy
way transfer any Client-Ovwned eContent to any other natural person or entity without the prior
written consent of Chient. TLH further agrees not to re-write or in any way modify any Client-
Owned eContent without the prior written consent of Client.

E, Any materials developed by a third party shall remain the exclogive property of the
third party.

VI INFRINGEMENRT. TULH warrants that the TLH-Owned eContent does not and will not
infringe on the intellectual propesty rights of any natural person or entity. Client warrants that the Client-
Owned eContent does not and will nof infringe on the inteliectual property rights of any natural person or
entity. Each party will give the other party timely notice of any known infringement and the party that owns
the applicable eConient will have the option to undertake and conduet the defense of any claim, demand,
action, suit or proceeding in connection with any such infringement. Without limiting a party’s right to
indemmnification under this Agreement, if an eContent or a part therepf becomes the subject of an
infringement claim, the party that owns such eContent, at its option, may (a) modify or replace such
eContent to make it non-infringing, or (b} procure the right to permit the continued usage of such eContent.

VI  CONFIBENTIALITY.

A, Definition. For purposes of this Agreement, “Confidential Information” means
all technical, business, customer, marketing, financial, and other confidential, proprietary or non-
public information relating to the business of a party which is disclosed by such party
(ibe “Discloging Party”™) to the other paty (the “Recelving Party”). Notwithstanding the
foregoing, Confidential Information shali not include information which (8) is or becotnes generally
available to the public other than as a result of a disclosure by Receiving Party, (b) was available
to the Receiving Party on a non-confidential basis prior to its disclosure by the Disclosing Party or
{c) becomes available to the Receiving Party on a non-confidential basis from a person other than
the Disclosing Party who 18 not otherwise bound by a confidentiality agreement with the Disclosing

Party.

B Protection, The Recelving Party will not, without the Disclosing Parly’s prior
written consent, disclose any Confidential Information to any natural person or entity. If Receiving
Party is required by legal process to disclose any of the Confidential Information, Receiving Party
will provide the Disclosing Party with prompt notice of such requirement so that the Disclosiug
Parly may seek a protective order or cther appropriate remedy or waive comphance with the
provisions of this Agreemnent. Whether & protective order or other remedy is obtained or the
Disclosing Party waives compliance with the provisions of this Agreement, Receiving Party will
disclose only that portion of the Confidential Information which Receiving Party is legally required
to-disclose,

C. Use. The Receiving Party covenants and agrees to use the Confidential Information
solely for pucposes of this Agreement and its obligations under this Agreement and will not usc the
Confidential Information for any other purpose.

Coufidential : ' 4
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D. Compliance with FERPA by TLH. TLH warmants and covenants that it will
cornply with all state and federal laws and regulations imeluding with respect to protection and non-
disclosure of legally confidensial information including, but not limited to, *personally identifiable
information™ and “education records™ as defined in the Family Educationat Rights and Privacy Act
of 1974, and “personal information™ as defined in OR.C. 1349.19.

VIII. NON-SOLICITATION,

A, During the Term and for twelve (12) months thereafter, the parties agree that they
will not, directly or indivectly, including through any one or more of the other party’s affiliates or
otherwise,

1) entice, induce, solicit or atterapt to cause any officer or employee of the

other party to terminate his or her employment with said party, or hire or employ any such
officer or employee; or '

23 entice, induce, solicit or encourage aly individual or entity that is a Client,
supplier, or conlractor of the other party, or has another business relation with the other
party, to cease doing business with said party, orin any way to interfere with the
relotionship between such individual or entity.

IX. INDEMNIFICATION,

A. By Client, To fhe extent penmitted by Oklahoma law, Cliers shall indemnify and
hold TLH harmless from any claims, demands, Babilities, actions, suits or proceedings asserted or
claitned by any third party {ncluding reasonable attorneys”® fees and costs) (collectively,
“Liabilities™) arising out of or reiating to [1] Client’s use of the Services and the eContent
(excinding, however, Liabilities resuolting from TLHs actions or omissions), [2] any. claims of
intellectual property infringement by the Client-Owned eContent, [3] Client’s breach of this
Agreement {including any TLH investigation thereof), or, notwithstanding Section X, Client's
failure to comply with all applicable laws and regulations regarding the processing, awarding or
disbursing or administzation of student financial aid as required under Section 11, including without
Hmitation, those applicable to Title IV of the Higher Education Act.

B, By TLYH. TLH shall indenmify and hold Client harmless from any Liabilities
arising out of or refating to [1] any claims of intellectual property infiingement by the TLH-Owned
eContent, or [2] TLH’s breach of this Agreement (including any investigation thereof).

X, MNOTICE. All notices, comrespondence and other communications required by this
Agreement will be in writing and will be deemed given when received and may be sent by U.S. mail,
courier, or fax (in each case with proof of delivery), to the appropriate party af the address for such party
set forth under Client Information or TLH Information above, as applicable.

I DISCLAIMER OF WARRANTIES: TLIMITATION OF LIABILITY. THE SERVICES ARE
PROVIDED TO CLIENT “AS 18", CLIENT EXPRESSLY WAIVES ALL WARRANTIES, EXPRESS
OR IMPLIED, IN CONNECTION WITH THE SERVICES PROVIDED BY TLH. TLH SHALL HAVE
NO LIABILIYY WITH RESPECT TO ITS OBLIGATIONS UNDER THIS AGREEMENT, OR
OTHERWISE, FOR INDIRECT, CONSEQUENTIAL, EXEMPLARY, INCIDENTAL OR PUNITIVE
DAMAGES, EVEN I IT HAS BEEN ADVISED OF THE POSSIBILITY COF SUCH DAMAGES. INNO
EVENT SHALL TLEPS LIABILITY UNDER THIS AGREEMENT EXCEED THE FEES PAID BY THE
CLIENT UNDER THIS AGREEMENT.

Confidential ’ 5
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RESTRICTION OF BERVICES.

A Hestrictions.

Confidential

13 Client hereby warrants that all content vploaded fo Client’s LMS site
{the “Upload Materials™) shall be owned ot properly Heensed by Client and shall not
adversely impact the Services or violate any rights of any third pariics. Client is responsible
for ensuring that all Upload Materials will function properly and as intended, Client is
responsible for all activity originating from Client’s website, unless proven to be a victim
of ouiside hacking or address forgery. Client assmmes responsibility for afl malerial on
Client’s TMS site that may be put on by a third party. Use of the Services requires a certain
level of knowledge in the use of Intemet Janguages, protocels, and LMS, which san vary
depending on Client’s anticipated use and desired content of its LMS site, and includes,
but is not limited to, the following: web publishing requires knowledge of HTML, propeily
locating and linking documents, FTP-ing web contents, graphics, text, sound, image
miapping, ete. TLH provides a self-paced LMS Administrator training course to ensure that
Client has the basic knowledge to create, modify and maintain its LMS. TLH assumes no
responsibility to provide Client with additional fraining bevond what is available in the
course.

2) In conmection with the Bervices, TLH may provide for Client’s use certain
tools and software, including, but not limited to, certain specialty scripling software,
custom development seripts, andor certain programming language sofiware for designing
websites. To the extent that such tools are provided to Client, Client is granted a
nonexclusive, nontrangferable license 10 use the fools for Client’s internal use, solely In
conmection with the Serviees provided under this Agreement. All costom work remaing the
property of TLH, inelnding, but not limited {o themes, scripts, modules, blocks, efc.
{excluding Client-Owned eContent),

33 TLIH reserves the right to monitor is systems electvonically and to access
and disclose any information as permitted or required by any law, regulation or other
governmental request to operate its systems properly, to protect itself or its Clients for any
other reason It in pood faith deewms necessary. TLH will fully cooperste with law
enforcement authorities in investigating suspected lawbreakers and reserves the right to
report to law enforcement any suspected tllegal activity of which it becomes awsre. It is
not TLH’s intention that the Services or facilities be used in contravention of the
Commuuications Decency Act of 1996 (the “CDA™) or any other applicable law.

4} Client agrees to coraply with the requirements of the CD A and the Digital
Millenniom Copyright Act (the "DMCA™ and acknowledges that TLH is a “service
provider” under the T?MCA and is, therefore, immune from liability under the DMCA,
including 17 U.S.C. § 512. Consistent with the DMCA, TLH will accommodate standard
technical measures used to identify and protest copwyrighted works, and, as further
deseribed herein; TLH has a policy that may uliimately eliminate eContent with copyright
infringement.

B. Use and Misuse of Services,

1) Client will promptly investigate all complaints of abuse, violation and
misuse of the Serviees, whether deseribed in this Section or otherwise. Chient will promptly
notity TLH of any such abuse, violation or misuse of the services, If Client is not sure if
actions constitute abuse, vieolation or misuse, Client will consult with TLH ficst,

- B
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2) Client is respousible for all use of its website, with or without Client’s
knowledge or consent.
Ky Clierd will use the Services only for lawful purposes, in compliance with

all applicable laws. Iilegality ineludes, but is not limited to, dmg dealing; attempting
without authosization to access a computer systenn; pirating (distributing copyrighted
material in violation of copyright law, specifically MP3s, MPEGs, ROMs, and ROM
emuiators); gambling; schemes to defraud; trafficking in obscene material; sending a
message or having content that is cbscene, lewd, lascivious, fikhy, or indecent with intent
to annoy, abuse, threaten, or harass another person; threatening bodily harn or damage to
individuals or groups; violating U.S. export restrictions; stalking; or violaling other state
or federal law, such as the Electronic Communications Privacy Act, the Computer Fraud
and Abuse Act, or Ehe Eeonomsic Espionage Ach, Linking to illegal material is aiso

prohibited.

4 When TLH becowes aware of possible violations of this Agreement, TLH
may initiste an mvestigation that may include gathering information from Client and the
complaining party, if any, and examination of material on TLH’s servers. TLH, in ifs sole
discrefion, will determine what action will be taken in regponse to a violation on a case-by-
case basis, Viplations of this Agreement may subjeet Client to civil or eriminal liabihty.

C. Use and Misuse of Materials,

1} Materials in the public domain {e.g., programs, text and images) may be
uploaded or downloaded using the Services, Client may alse re-distribute materials in the
public domain, Client assumes all risks regarding the determination of whether the material

is in the public domain.

2) Client is prohibited from storing, distributing or transmitting any unlawful
material through the Services. Examples of unlawful material mclude, but are not limited
to, threats of physical harm, child pomography, and copyrighted, trademarked and other
proprietary material used without proper anthorization. Pornopraphy and sex-related
merchandising, or links to such material, even if legal, are not acceptable uses of T1.H's
servers. Client may not post, uplead or otherwise disiribute (‘:e;:aynght&d material on TLH s
servers withont the consent of the copyright holder.

3 Unacceptable uses of website content also include the presence of the
following programs or the activities associated with them, repardless of whether or not any
actual infrusion results in the corruption or loss of datar server broadeast messages or any
message seatf on an Intrusive basis to any directly or indirectly attached netwarl attempts
fo circrumvent any user authentication or sseurity of host, network, or account; accessing
data not intended for user; probing the security of any network; or any other action deemed
to be outside the scope of reasonable LMS use. Additional examples of unacceptable
activities include posting private information about a person without his or her consent,
defaming a person or business, and knowingly making available code that will have a
deleterions effect on third-party eomputers,

D. -Bystem Secority.

)] Client is prohibited frow utilizing the Services to compromise the security
of system resources or accounts on TLH's servers or af any other site. Use or distribution
of tools designed for compromising security or coutaining vimses or lrojans are
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prohibited. Examples of these tools include, but are not limited to, password guessing
programs, cracking tools or network probing tools.

2) If Chient is involved in violations of system sccurity, TLH reserves the
right fo release all usernames of users involved in such viclations to system administrators
at other sites in order {o assist them in resolving security incidents, TLH will also fully
cooperate with law enforcement authorities in nvestipating sugpected lawbreakers.

E. Additienal Goidelings.

1} Domain Poiniing. Domain pointers are to be used for the purpose of
having more than one way o find the samne sie, not for the purposes of sharing an account
among inuitiple sites. A dorain pointer may not be set up to reference a subdirectory within
an existing web hosting account served by us or any other provider.

23 Refusal of Service,

a. TLIH zeserves the right to refuse, cancel or suspend service at its
sole discretion in the event of system threats from Client’s campus or velated
emergency. Any suspension of service wiil be comununicated to Client contact
immediately and, if at all possible, prior to the suspension.

[:% All Sub-Networks, distribative hosting sites and dedicated servers
TLIH operates must acdhere to the ahove policies.

c. Failure to follow any term or condition of this Agreement will be
grounds for course termination,

XIIL.  MISCELLAMEOUS,

A, Relationship of the Parties. Client’s refationship with TLH with respect to and
for the purposes of this Agreement will be that of an independent contractor. With respect to and
for the parposes of this Agreement, Client and TLH are not pariners or fomf venturers and nothing
herein will be constraed so as fo make them pariners or joint venturers or impose any lability as
such on either of them.

o

B. Governing Law; Jurisdiction; Yenue, This Agreement will be governed by and
construed in accordance with the laws of the State of Oklahoma, without regard to its choeice of law
principles. Any action or proceeding seeking to enforce any provision of, or based on any right
arising ouf of, this Agresment shall be brought against any of the parties in the courts of the State
of Oklahoma, and each of the parties consents to the jwisdiction of soch comt (and of the
appropriate appellate courts} in any such action or proceeding and waives any objection to venue
laid therein. ’

Prior to bringing any such action or proceeding, the parties agree that if they are unable 1o resolve
a disputé or controversy related to this Agreement, they will submitl the dispute or controversy to
non-binding mediation. The partics will select 8 inutually agreeable mediator, All discussions with
the mediator will be treated as éompromise and settlement negotiations. Nothing said or disclosed
during the mediation that is not otherwise independently discoverable, will be offered or received
as evidence or used for impeachment or any other purpose in any litigation. Each party shall pay
its own costs in connection with such mediation, provided, however, that the fee of the mediator
will be shared equally by the partics.

C. Entire Aoreement. This Agreement constitutes the entire understanding between
the parties with respect to the subject matter hereof and replaces and supersedes all prior agreements

Confidential : 8
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or understandings between the parties, including any proposals which may have been submitted by
TLH to Client.

D. Amendments. No amendments or modifications of this Agreement wilt be made
or deemed to have been made unless in writing and executed by each of the parties to this

Agreement,

E. Waiver, No provision of this Agreement will be modified, waived or discharged
unless the modification, waiver or discharge is agreed to in writing and signed by the parties hereto.
No waiver by either party hereto of any breach of, or of compliance with, any condition or provision
of this Agreement by the other party will be considered a waiver of any other condition or provision
or of the same condition or provision at another time,

F. Assienment. This Agreement may be assigned by a party upon providing prior
written notice to the other party and upon the written agreement of the assignee to be bound by all
of the provisions of this Agreement. This Agreement will be binding on each party’s successors
and assigus.

G, Severability, If one or more provisions of this Agreement are held to be
unenforceable under applicable law, such provision(s} will be excluded from this Apreement and
the balance of the Agreement will be interpreted as if such provision were so excluded and will be
enforceable in accordance with its terms.

H. Headipgs; Construction, The headings contained in this Agreement are for
convenience only and will not be deemed a part of this Agreement in construing or hiterpreting the
provisions hereof. All words used in this Agreement will be construed to be of such gender or
mumber, as the circumstances require. Unless otherwise expressly provided, the word “including”
does not limit the preceding words or terms. :

L Counterparts. This Agreement may be executed in iwo or more counterparts, each
of which will'be deemed an original, but all of which together will constitute one and the same
document. The exchange of copies of this Apreement and of signature pages by facsimile
transmission or other electronic means will constitute effective cxecution and delivery of this
Agreement as to the parties and may be used in lieu of the original Agreement for all purposes.
Signatures of the parties transmitted by facsimile or other electronic means will be deemed to be

their original signatures for any purpose whatsoever.

I Definitions. All capitalized terms not otherwise defined herein shall have the
meanings ascribed to such terms in the Exhibits hereto.

[END OF TEXT; SIGNATURE PAGE FOLLOWS]

Confidential 9

...91_




Agenda for Novemiggis?, 2018 : + Altachment |

e Page 18 of 33
LSE@ﬁN%N&L{OUSE

IN WITNESS WHEREQF, the parties have executed this Agreement effective ag of the

Effective Date,
“C et STLE®
EAST CENTRAL UNIVERSITY THE LEARNING HOUSE, INC,
By: _ By:
D, Katricia G. Plerson Todd R. Zipper
President President & Chief Executive Officer
Confidential 10
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Master Sexvices Agresment
BUNDLED SERVICES TO BE PROVIDED BY TLH

Subject to Client’s reasonable request and compliance with the Standard Operating Procedures (SOPs) that
will be developed in collaboration between TLH and Client, TLH will provide Client with the foliowing
Services with respect to the degree program(s) listed under Agreement Terms/Degres Programs(s) above:

I OnLE COURSE CURRICULUM DEVELOPMENT SERVICES. TLH will provide services
to Client to develop custornized cowrses, which meet Client’s learning objectives. Content for the courses
mmy be developed several ways including:

A Corriculum aed Course Strategy Consulfing. TLH may provide Client with a
curricuhim and course stmtegy review. The content of the strategy review may conain the

following:
13 Review of current and proposed courses
2 Analysis of current and proposet degree programs
3% Evaluation of applicable online policies and procedures

B. Content Development. A TLH Instructional Designer {*{¥") may, based on an
agreed-upon standard operating procedure (“SOF”) document, collaborate with Clienf’s faculty
member or other designated point of contact to design and develop each course. The plan (including
timeline and actions required) for course development will be customized based upon the unigue
needs of each ecurse while closely following the S0P to epsure institution-wide adherence to
policies and procedures, The course plan may include a combination of the following clements:

1) Client Content. Client’s facnity member or other designated point of
contact will initially collgborate with a TLH ID to determine a broad course layout.
Client’s faculty member or other designated point of contact will then write and compile
original course content according to the Writer’s Guide and templates. This original course
comtent will then be réviewed by a TLH 1D o ensume that it meets goals discussed for the
online course, Together, with continuous input from the Client’s facuity member or other
designated point of contact, they will design the online course. The Client’s faculty member
or other designated point of contact may request the ID to insert additional content, remove
or modify content. The Client’s faculty member or other designated point of contact must
provide all course change requests in writing to the ID in accordance with the timeline
agreed upon by TLH and Clent. Additionally, TLH may migraie materials from the
Client's existing LMS to the LMS hosted by TLH for use in fully online courses. Client
must provide TLH with an account with sufficient privileges on existing LMS to the LMS
hosted by TLH for use in fully online course. Client must provide TLH with an account
with sufficient privileges on existing LMS to facilitate migration of materials, All
academic decisions reside with Client and Client’s faculty metaber.

C. Multimedia Content Services. TLH wmay collaborate with Client’s faculty
member or other designated polnt of contact to produce multimedia content for conrses, Client must
provide coptent for vuliimedia product to be inserted info course. TLH may converi content info
mmultimedia product and sert the content into the course, Multimedia may include the following:

0 Aundio
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2} Video
3 Interactive games
4) Siide presentations

5 Other multimedia as mutually agreed upon by TLH and Client

All academic decisions reside with Client and Client’s faeulty member.

. Conrse Qualify Reporting. TLH may conduct 4 guality review of select courses
placed on Client’s L.MS porial using a course development rubric developed by TLH and based in
industry standards. Upon reasonable request, TUH will summarize key trends and findings to
present fo the Client in fhe form that best meets the Client’s identified need.

1L FACULTY SHPPORT. Courses developed in collaboration with TLH Online Course
Curricuium Development Services, as outlined above, may receive ongoing support from a Faculty Support
Specialist (“F88™). Courses receiving FS5 support must be ordered at Jeast sixty (60) days prior to the tenma
start date. Services provided by tlie FSS may include the following:

A Prior to each course launch, the FSS will inspect courses for technical
functionality, This includes verifying ali resources, including links to Open Educational Resowrces,
are foctional.

B. Collaborate with Clent faculty member(s) to resolve any course issues found
during the technical ingpection.

e, Import course content prior to cach term start date and advise Client faculty
member when course is available for review.

D Support Client facully member with sminor course revision requests while the
course is active, in accordanece to university policy.

E. - Support Client faculiy member with technical questions related to the Learmng
Management Systerm,

HIL . FACULTY AND STAFE TRAINING.

A, Faculty: TLH provides a variety of iraining options including on-demand tutorials,
self-paced course, instructor-led courses, and synchronous training sessions.

"B Staff: Registrars, Program Coordinators and other administrative staff receive
{raining that is similar to the traming that is provided to faculty.

v, . MARKETING.

A TLH will create an Online Campus website that will be designed to mateh the lock
and feel of the Client’s website. This will be a collaborative process between TLH and Client,
whereby Client will be asked 1o provide requisite approvals for eertain Online Campus features.
The purpose of the Gnline Cainpus is to provide a single source for all online program informaticn.
Should Client choose to change the look and feel of its website, Client will provide advance notice
to TLH so that TLH may review the potential website changes and work out a timeline for updates,
if netessary, to the Online Campus.

B. TLH will coordinate and manage all marketing efforts for Client’s Online Brand,
which mecludes the mvestinent of marketing capital for marketing efforts on behalf of Client’s
Online Brand that are performed in collaboration between TLH and Client;

Confidential ; iz
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C. TLH will assign a Manager to oversee all online programs irom market research
to execution of the marketing plan;’

D. TLH will develop an anuual marketing plan with Client based upon the
information obtained from 1narket researcil. The marketing plan may consist of different forms of
traditional marketing, online marketing and partnership marketing. Traditional marketing efforts
may include direct mail, television, radio, prnt, billboards, public relations and marketing events.
Online marketing efforts may inciude affiliate marketing, pay per click, display, organic search
engine optimization, social media and email. Partnership marketing may inclnde developing
relationships with employers, community colleges, military organizations and sponsorship of
industry events.

E. TLH will assist Client with lead generation by developing and implementing
marketing campaigns. ‘

F. TLH will assist Client in developing, marketing, and implementing scholarship
opportunities.

G. TLH will conduet outreach campaigns to non-converted leads and applications

collected by Client (lead recyeling cainpaigns).

H. TLH will execute and fimnd brand search campaigns in Google, Bing, and Yahoo
in Qklahoma, surrounding states, and other states mutually agreed upon by Parties. These efforts
will lead prospective students to a landing page that will be created by TLH and approved by Client.

L TLH will provide 11igh~ievel media performance / marketing npdates on monthly
basis. '
V. MARKET RESEARCH. The TLH market research group will perform a variety of analyses

to contextualize and differentiate a elient institution®s program selection, both its current programs and
potential programs to launch during the partner relationship, TLH will provide underlying details at Client’s
request. In addition to continued research throughout the partner relationship, TLH offers the following

types of market research:

A Scalable, research-based program and brand recommendations.

B. S’camﬁng of local, regional, and national markets.

C. Analyzing program redundancies and opportunities within a competitive
landscape.

D, Using National Center for Education Statistics Integrated Postsecondary Education
Data System (IPEDS) database to analyze historical data and identify program opportunities.

E. Researching and reviewing the field of study trends, labor outlook, conpetition,
and Client’s past snccesses.

F Review of relevant secondary data including industry trends

G. Data review from the state departinent of labor that services the Client, as well as

from the Bureau of Labor Statistics and any other relevant market for a look into the employment
landscape for program graduates.

IS0 Review of employinent-listing aggrepators to identify trending demand for skills
relevant to program graduates.

Confidential . ‘ . ' 13
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I Gap analysis based upon department stakeholder meetings and interviews, to

identily gaps and to determine appropriate resources and policy changes that will best position the
Client for suceess, -

J. Financial projections to determine operational feasibility of program launch.
VL ENROLLMENT MANAGEMENT.

A TEH will provide an appropriste nuinber of Online Enrollment Counselors
(“EC(s)™), responsible for handling inhownd and outbound contacts through the TLH call center
(the “TLH Call Center”); unless specifically requested by the new lead to discontinue confacts,
the EC{s) will make af least thirteen (13) atternpts to contact every new lead with the first attempt
comumencing within twenty-four (24) hows of the lead being produced and the last attempt
ocewrring within ten (10) calendar days; the BEC(s) will track and classify all inbound and outbound
contacts for reporting purposes; the BEC(s) will be emploved by TLH and stationed at the TLH Call
Center,

B. The TLH Call Center will be staffed between the hours of 9:00 a.m. and 8:00 p.m.
Eastern Time Monday thry Thrsday and hetween the hours of 2:00 aam. and 5:30 p.m. Eastern
Time on Friday or such longer hows as TLH deems necessary and will be available {o assist
potential students with appiication questions, admissions procedures and program information.

C. TLH will provide an appropriate number of EC(s) in the range of one (1) EC for
every one hundred {100} active applicants, which may increase or decrease depending upon the
business needs and process flow at TLIL EC(s) will research and become kuowledgeable of
Client’s online programs. The EC(s) will be emploved by TLH and stationed at the TLH Call
Center. )

D. TLH will provide individuals to collect iranscripis and tuition planners as needed.

E. The EC(s) will disseminate to potential students information regarding the ouling
programs offered by Clieni, admissions procedure, financial aid procedure, tuition, the culine
modality deseription and Client’s policies.

F. The BEC(s) will assist potential students with all document collection needed by
Client for rendering an admissions decision.

G. TLH’s team (the “ILH Team™} will agsist Client’s office of {inancial aid with
document collection needed to process potential students’ financial aid in accordance with the
mutually agreed upon Standard Operating Procedure (*SOP™) between TLH and Client,

H The TLH team will subrait all enrollment documents to Client so that Client may
review and provide all final student acceptancefdenial decisions.

VI STUDENT RETENTION SERVICES,

A In copsultation with Client, TLH will develop a plan for student retention focused
en the best practices for addressing issues with stadent satisfaction.

B. TLH will offer support and advising to students through TLH Online Academic
Advisors in accordance with the mutually agreed upon Standard Operating Procedure (“SOP”)
belween TLIT and Client,

C. TLH Online Academic Advisors will provide individuaiized guidance, feedback
and structure to students.
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n. The TLH Team will ensure that each student iz able fo log into their online
elassroom on their first day of classes and has been made aware of how to find their svllabus, the
online library and other resotrees offered by Client,

E. The TLH Team will create and collect periodic student satisfaction surveys and
will provide Client with a teport based on such survey results.
E The TLH Tearn may create, monitor and facilitate social networking siles

dedicated to the online students emolied Dy Clent (such as Facebook, LinkedIn, Snapchat, and
Twitter); and

G. The TLH Team will provide auxiliary retention services by creating a twelve (12)
month “retention outreach” program consisting of periodic voice-to-voice contact with each studeni
in addition to surveys and social networking contacts, ‘

Confidential 15
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Exhibit B
e
Master Sexvices Agreement

CLIENT RESPONSIBILITIES

In order to facilifate the provision of the Sevvices, Client will provide (and keep vpdated as needed):

L ADMINISTRATIVE BEST PRACTICES AND POLICIES.
A, Design and develop new programs to be one-hundred percent {100%) fully online;
B. . Provide TLH with the right to act as a designated school official for the purpiose of -

collecting docwments, transcripis and other materialg needed to aid in the acceptance and retention
of the prospective student in accordance with the terms and conditions of the Agreement.

C. Provide a Client representative to be TLH’s primary contact for guestions or issues
ariging with respect fo the Services.

[3 Hire full-time or adjunct faculty members as the nomber of shdents and course
demard increases,

B, Create, manage and supervise facully performoance expectations,

F. Periodically review online programs and tuition te ensure competitive programs,
practices and pricing. :

3. Provide TLH zccess io Client’s cwrent application and admissions materials.

Client further agrees to keep these materials updated and to continue to provide the updated
materials to TLH as soon as practicable.

H Implement effective and early course scheduling and program sequences
spearheaded by the Dean of Ouline in collaboration with academic departments,

L Issne course writer and jnstructor contracts a minimun of one hundred and forty
{(140) days prior to the course start date so that course design best practices may be attained.
L Client will use reasonable efforts to establish six (6) entry points for all fully online

and hybrid programs a year across campus divisions including but not limited to admissions,
fmaneial aid, and course scheduling and provide supsrior student support for mid-term starts.

K. Caltivate close collaboration with TLH in marketing, recraiting, and envollment
efforts.

L., Develop and publish an anouval professional development schedule.
11 MARKETING.

A. Contribute to building size and scope of non-converted lead lists that include lists

of undergraduate and graduate alummni names and contact information for the last five (5) years,
students that have shown interest in Client by reguesting information but did not apply to Client,
incomplete and canceled applications over the last oee (3} years, students that have dropped out
over the last five {5} years, and current students in the enrollment funnel {hat will be transitioned
to TLH’s Enrollment team.
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B. Provide a list of all non-converted leads and applications from the preceding three
(3) years in a format reasonably acceptable to TL.H.
. Exccute institutional marketing plans and brand marketing initiatives at a level

deemed appropriate by Client {o support non-online program recruitment, Client and TLH wiil
share marketing plan information, to avoeid redundancy or competition for paid initiatives.

Agenda for Novesa

b, Coordinate with TLH 1o establish and maintain ¢ross links between (,laeﬁfs main
website and TLH's Online microsite pages and landing pages.
E. Aliow TLH to submit information for possible use on Client’s primary fustitutional

social media sites. TLH may request that Client create new online-focused sites in accordance with
Client sozial media policies and practices.

F. Provide advertiser access to Client’s social media sites deemed approprate by
Client and TLH for program/marketplace.

(. Provide TLH with an accurate directory of Client’s faculty and staff.

H. Provide TLH with “Print Quality™ logos and photos as well as a style guide.

I Provide to TLH copies of Client’s cmvent online program marketing materials,
course catalog and student handbook each In a format reagonably acceptable o TLH.

L Provide TLH access to Clisnt’s main websaite Google Analviics account,

K. Establish a TLH Google Analytics user aceonnt
L. Provide feedback and approval to TLH within seveniy-two (72) hours,

. ENROLLMENT MANAGEMENT.
Al Allow T1LH to collect official trauscripts;

B, Transfer all online program inquiries and/or applications to TLH.

C. Forward electronic applications to the TLH Enrollment Counselor within one
business day, provide TLH access to the application or adopt TLH’s online application,

D, Change admissions contact mformation on Chent’s websile for the fully online
programs to TLH enrolbment staff.

E. Provide a Client email address for respective Enroliment Counselors.

¥, Provide accouni read-only access in Client’s student information sysiem to

facilitate communication regarding applications that are received, missing application dotuments,
proposed acceptances, confirmation of course registration, and status of financial aid/payment

processing.
G. Commit to program readiness for the prospective student.
H. Perform an “uncfficial” pre-evaluation of the transeript for transfar credit within

forty-eight (48) hours of receiving an unofficial transcript from the student or designate a TLH staff
member to perform such “unofficial” transcript credit evaluation,

L Perform a review of the application and issuance of a “conditional acceptance™ to
atl applicants who mest Client's published admissions requirements; once conditionally accepted,
Client will provisionally admit such applicants into an onfine course(s).
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I Upon receipt of completed applications from TLH, Client will provide all final
student aceeptance/denial decisions within 24-48 hours.

K. Client will determine, and mairiain full control over, total number of new-student
enroliments for each term.
v, STUDENT SUCCESS/RETENTION.

A. Provide student Information system read-only or adwiser access to designated
Success Coaches and/or Online Advisors Lo efficiently and effectively suppost stadernts.

B. Provide access to login reports and visitor access to online courses in the LMS.

C. Provide a Client email address for respective Success Coaches and/or Onpline
Advisors. )

. Establish Client representative(s) for refention matters,

H Client will allow TLH Team ic create, monitor and facilitate social networking
sites dedicated te the online students enrolled by Client {such as Facebook, LinkedIn, Snapchat,
and Twitter),

F Provide documentation of and refated forms for relevant university policies

regarding attendance, withdrawal, and Leaves of Absence.

G Provide an Ouline Student Enrollment Report, for cument and future available
termis, that containg student TD, stndent name, course 10, course name, credit hours, enrollment
status, grade, start date, end date, and instructor name.

H. Frovide a roster of graduating students each terim,

V. PROGRAMS AND STATE AUTHORIZATION,

A Client agrees to launch the programs outlined in Exhibit C, or at least two (2) new,
fully onime programs annuatly it 2024 and 20235, all which shall be mutnally agreed vpon by TLH
and Client,

. B, Client aprees take reasonable efforts to apply for state authorization in Texas,
Louisizna, Arkansas, Missouri, Kansas, Colorado, New Mexico, and other mutually agreed-upon
states and/or become a SARA-affitiated ingtitution.

Confidential ; 18
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FROGRAMS
Program Name Program Progrmm
Type Lamnch

LS, Water Resource Management Master’s Jan. 2019

M.Fd. Educational Technology Master’s Jan. 2019

M_Ed. Sporis Administration Master's Jan. 2019

M.Ed. Library Media Master’s Jan. 2019

M.Ed. Fducational Leadership Master™s Jan, 2019

MEd .. Spectal Education Master’s Aug. 2019
B.S. Kinesiology Bachelor's Aug. 2019
BSW Bachelo:’s Aug 2019
B.S. Human Service Couniseling Bachalot’s JAug. 2019
Interdisciplinary Studies Bachelor's Ang. 2019
RN-BSN Bachelor’s Aug, 2019
Master’s of Management Master's Aug. 2020
MSN — Education Master's Aug, 2020
B.A. Psychology ‘ Bachelor's Aung. 2020
B.A. Criminal Justice Bachelor’s Aug. 2020
M.A, Biology Master’s. Aug, 2020
M.Ed. Curviculum and Instruction Mauster’s Aug, 2020
B.S. Environmental Heaith Science Bachelor’s Aug. 2020
B.S. Accounting Bacheloi's Aug, 2021
B.A. Business Administration Bachelor’s Aung. 2021
B.S. Computer Science Bachelor's Aug. 2021
MSW Master’s Aug. 2021
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FNT Profossional Aug. 2022

M.S. Computer Seience Master’s Aug. 2023

ML Ed, Master's Aug. 2023
Confidential 20
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Exhibit D

. o
Master Services Agreement

THIRD PARTY SERVICER

I Parties agree that Client will implement this Agreement in accordance with all rules and
regulations of all of its applicable education regulatory aunthorities including accrediting agency
requirements. [n addition, Client agrees to carry out, or cause io be cairied out, the processing, disbursing,
awarding and administration of all aspects of the financial aid process for its students in compliance with
all applicable federal laws and regulations. Client will make financial aid available to students in the same
manner and to the same extent as made availabie to any other students, but Client wili be solely responsible
for and will retain complete control of all aspects of awarding financial aid (including the federal student
financial assistance programs under Title IV of the Higher Education Act of 1965, as amended), including
monitoring and managing all aspects of student’s award acceptance, loan entrance counseling, and setfing
of budgets and disbursement schedules. TLII will not be involved in any financial aid matters except as
specifically set forth in Exhibit .

1L INDEMNIFICATION, As permitted by Oklahoma law, Client agrees to indemnify and hold
TLH harmless from Client’s failwe to comply with all applicable laws and regulations regarding the
processing, awarding or disbursing or administration of student financial aid as required under Section 1I,
including without lirnitation, those applicable to Title IV of the Higher Education Act.

111 THIRD PARTY SERVICER OBLIGATIONS. As part of the Services, TLH will provide
certain limited counseling and support regarding the availability of financial aid as set forth in Exhibit It
before referring prospective students to Client’s financial aid office. To the extent that TLH is deemed to
lre a Third Party Servicer under C.F.R. 668.25 as a result of such support activities, TLH hereby agrees to:

A, Comply with all statutory provisions of or applicable to Title IV of the Higher
Edncation Act (“HEA™), all regulatory provisions prescribed under that statutory authority, and all
special arrangements, agreements, limitations, suspensions and terminations entered into under the
authority of statutes applicable to Title IV of the HEA, including the requirement to use any funds
that TLIT administers (if any) under any Title IV, HEA program and any iterest or other earnings
thereon solely for the purposes specified in and in accordance with that program;

B, ' Refer to the Office of Inspector General of the Department of Education for
investigation any information indicating there is reasonable cause to believe that Client tnight have
engaged m fraud or other criminal misconduct in connection with Client’s administration of any
Title IV, HEA program or an applicant for Title IV, HEA program assistance might have engaged
in fraud or other criminal miscondnct in connection with his or her application. Examples of the
type of information that must be referred are:

i3] False claims by Client for Title IV, HEA program assistance;

2) False claimns of independent student status;
3) False clatms of citizenship;
4) Use of false identities;
3) Forgery of signatures or certifications;
6) False statements of income; and
Confidential 21
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7 Payment of any comunission, bonus or ofher incentive payment based in
any part, directly or indirectly, upon success in securing enrollments or the award of
financial #id to any person or entity engaged in any student recruitment or admission
activity or in making decisions regarding the award of title IV, HEA program fands;

C. DBe jointly and severally lable with Client to the Secretary for any violaticn by
TLH of any statutory provision of or applicable to Tifle IV of the HEA, any rvegulatory provision
prescribed under that statutory authority, and any applicable special arvangement, agreement, o
limitation entered into under the authority of statutes applicable to Titie IV of the HEA;

. If TLH or Client terminates this Agreement, or if TLH stops providing services
for the adnuinistration of a Title IV, HEA program, or goes out of business or files 4 petition under
- the Bankouptey Code, TLH will return to Client all;

13 Records in TLH' s possession pertaining to Client™s participation in the
prograry or programs for which services are no longer provided, and

oy Funds, including Title IV, HEA program fimds, received from or onbehalf
of Client or Client’s students, for the purposes of the program or programs for which
services are no longer provided.

E Implement and maintain appropriate safesuards to protect all customer
information in its possession, in compliance with the information seaurity requirements established
by the Federal Trade Commission (“FTC™}, vegardless of whether such information pertains to
students, parents, or other individuals with whom the institution has a customer relationship, or
pertains to the customers of other financial institutions that have provided such information to the
institution, Custommer information means any record confaining non-public personal information
about 2 customer, whether in paper, electronic, or other form, that is handled or maintained by or
on hehalf of the School or its affiliates.
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SERVICES THAT MAY BE CONSIDERED LIMITED COQUNSELING AND SUPPORT BEGARDING
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THE AVAILABILITY OF FIHANCIAL AID,

Discuss financial plan for education/how are you planning to pay for your education
Direct students to resources on chosen financial option

Answering questions that are specific to the student’s Title TV funds

Confirm if FAFSA is on file at the school

Review FA “getting started” guide

Explain nunmiber of credits needed to guality for FA

Confinn that scholarships, diseounts are apphied to student account

Confirm with students’ scholarships, discounts are applied to student account

Note in school system that fuition planning appointment is complete

Follow up call to review next steps in general process
Discussing eward amounts and disbursement amounis
Piscussing how to acoess PA info on the student’s school portal
Discussing disbursement policies and time Hnes

Viewing school record to see if ISIR loaded

Viewing ISIR to see if c-codes are present

Notify student award letter is available

Review NSLDS internally

Instruct shudent to complete the terms and conditions

Insteuct student on where to go to accept/decline thelr FA award
Review how to complete entrance counseling and MPN

Direct students to the EC and MPN

Confirming completed EC and MPN

Collecting EC and MPH confirmution

Reviewing any missing documents with student

If selected for verification, discuss steps to complete verification
Informing students they are selected for verification

Informing students they have other c-codes .
Collecting verification documents

Informing student on where 10 obtain IRS Tax Retun Transeripts

Collecting missing documenis

Guiding students to additional forms (special need request, payment forms)
Guiding students to defanit resources

Student pulls up their own NSLDS and tuition planner guides student to info on that

Collecting letters of good standing or other lettets from servicers

Confirming with a student they are out of default
Explaining what default is and how to resolve
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e Review SAP requirements with at risk students

o If BAP suspended, notify student not eligible for FA

s (uide studenis to complete new FAFSA for new aid year

s Contirm new aid year FAFSA on file

»  HNotify FA office if Tuition Planner notices that award package in not accurately
reflecting student level

s Drect shedents to important forms {(i.e., Request for Loan Change Form (Stafford)

o Review with students the impact of administrative withdrawals on TA award and money
owed

s Direct students to submit missing documents to the person who will subanit them to
Financial Aid

Confidential ' 24
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Exhibii B
o
Master Services Agreement

PARTNER PLUS PROGRAM

The parties hereby by wish to enter into a Partner Plus Program (“Partper Plug”) to function as an
additionat Jead source for CHent as follows:

1. BACKGROUND,

A, Pariner Plus is a program managed by TLH that is geared toward brimging together
corpovations and associations that desire to provide educational benefits fo their employees. This
program pairs employers with institutions of higher education (“institutions”) who are interested in
providing education benefits to employees amd members of the corporations and associations,

B. TLH has a consortium of instilutions that offer Partner Plug corporations and
associations a minimura 10% tuition reduction or comparable scholarship in their degree programs.

C. TLH deveclops alliances with corporations and associations to provide their
employees access to fhe educstional programes offored by the institutions that are clients of TLH.
L TLH OBLIGATIONS.

A. Market Client programs and generate qualified leads. All leads generated through
Partner Plus zre exclusively owned by TLH.

B. Provide an updated Hst of companies participating in Pariner Plus program on a
periodic basiz,

1L CLIENT OBLIGATIONS.

A, Client agrees to offer to all students enrolled as a result of Pariner Plus efforts at
ieast a [0% reduction on the published tuition or comparable scholarship,

B. CHent agrees fo identify or tag Partner Plus student in application and/or student
information systems for efficient invoicing,

v, TERMINATION, Bither party may terminate this Fxhibit F with sixty (60) days written
notice to the other party. Ifthe parties teriinate this Exhibit ¥, all other terms of the Agreernent remain in
full force and effect.
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